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	Opportunity to Overcome Barriers
	Activity
	Progress Status
	Time Frame
	Key Partners
	Critical Next Step
	Lead Organization

	Create a Sustainable Economic Environment
	
	
	
	
	
	

	· New large-scale economic development projects fail to consider the availability of housing that is affordable (30% of income) for the potential workforce.


	Develop a policy that would require new large-scale economic development projects to include a housing impact assessment as part of the evaluation process in an effort to reduce negative housing impact.


	New
	Long
	IDED and IFA
	Identify appropriate staff to begin a dialogue. Diane to work with IFA to determine feasibility, impact and cost of such a policy. 
Define what is “Large Scale”
	IDED Diane Foss

	· Many Iowans are unable to afford housing in the communities where they work. 

	Actively promote adopting the Universal Living Wage that indexes the minimum wage to the cost of housing.
	New
	Long
	ICH  - IFA –  WFD Governors Office
	Gather data (Housing Study, ICHH study, Priced Out)and identify key legislators

	ICH/IFA  Julie Eberbach & Doug Keast


	· Funding used to support the federally mandated HMIS program is coming from homeless program resources. 

	Fully fund the HMIS system for the State of Iowa with state funding thus freeing up Continuum of Care funding for transitional and permanent housing and support service programs for the homeless.
	New
	Short
	ICH/IFA/IICA Governors Office
	Identify funding amount ($500,000)and appropriate funding partner
	ICH R&A and P&P Committeies
Joseph Jones, Erin Andrew and Diane Foss


	Ensure Access to Comprehensive Healthcare
	
	
	
	
	
	

	· Many Iowans are unable to afford adequate health care coverage. 

	Actively promote adequate and affordable health care coverage for uninsured Iowans.
	New
	Long
	DHS / DPH /ICH

	Develop Educational Materials 
Identify other partners
	ICH PA Committee
Jeff Gronstal

	· Mental Health and Substance Abuse treatment is not adequately covered in many health insurance plans. 
	Actively promote mental health and substance abuse parity in health care.
	New
	Long
	DHS / DPH /ICH


	Develop Educational Materials 

Identify other partners
	ICH PA Committee –MHPC and SA Provider Assn. 
Jeff Gronstal - 


	Ensure Access to Safe, Decent, and Livable Housing
	
	
	
	
	
	

	· Funding sources for homeless programs are limited and existing organizations often lack necessary capacity to address the full spectrum of housing needs for Iowa’s homeless population.
	· Support homeless housing initiatives, including Permanent Supportive Housing and Transitional Housing for homeless families, disabled persons who are homeless and a full range of housing opportunities with an emphasis on rural areas.

· Coordinate with State Housing Trust Fund Board and Low Income Housing Tax Credit Team to establish set asides for homeless programs and provide capacity building assistance for homeless providers
	New
	Long
	ICH / IDED / IFA / State Housing Trust Fund Board / LIHTC Team / IICA / Governors Office and Providers
	Identify and engage policy makers 

Work with partners to achieve common goals and direction.

Integration of action steps into Budget Request for IDED and IFA.
	ICH / IFA

Joseph Jones, Diane Foss



	· Homeless individuals and families in Iowa do not have access to safe, decent and affordable housing. 


	· Identify funding to support 1,000 additional emergency shelter beds, beginning with 100 additional beds in 2007.

· Develop 25 new single-family housing units specifically for homeless families and work with local public housing authorities (PHAs) to guarantee rent subsidy vouchers for these projects.

· Develop 3 to 5 permanent housing units specifically for chronically homeless persons and work with local public housing authorities (PHAs) to guarantee rent subsidy vouchers for these projects.
	New
	Short
	· IFA and Providers

· IFA / IDED / PHA’s / ICH and Developers.

· IFA / IDED / PHA’s / ICH  and Developers
	Ask IICA to produce housing inventory report that identifies need county by county. 

Identify area/region with greatest need

Identify and approach a specific organization to develop the project. 
	IICA/ ICH CoC Committee

IICA & Susan Dawson


	· Iowa does not have a consistent discharge policy that insures that persons do not become homeless upon discharge. 


	Work with Governors staff to have the Governor direct all state agencies to adopt the Discharge Policy recommendations and guiding principals developed by the Council.
	DOC has Re-Entry Coordinators in place

Departmental meetings to coordinate effort are ongoing
	Short
	DOC / DPH / ICH / DHS and Governors Office

Board of Regents
	Identify and engage all appropriate State Agencies
	DOC (Jerry Bartruff) 

Erin Andrews & Joseph Jones


