[bookmark: _GoBack][Exhibit A]

2016 Iowa Balance of State Continuum of Care (CoC)
Letter of Intent Form
For New Projects and Voluntary Reallocation New Projects

	All New Projects

	a. Name and Location of Agency
	Shelter House Community Shelter and Transition Services
429 Southgate Avenue, Iowa City, IA 52240

	b. Name and Location of New Project
	FUSE—Housing First
Iowa City, IA 

	c. Type of Project

	☒	New Project
☐	Voluntary Reallocation New Project

	d. Project Component

	☒	Permanent Supportive Housing for chronically homeless individuals and families
☐	Rapid Rehousing for individuals, including unaccompanied youth, and households with children coming from the streets or emergency shelters or persons fleeing domestic violence
☐	Supportive Services for centralized/coordinated assessment (contact application staff; will require different application)

	e. Amount Requested
	$218,849

	f. Primary Agency Contact Person

	Name:  Christina M. Canganelli
Email:  crissy@shelterhouseiowa.org
Phone:  (319)338-5416 x200

	g. Alternate Agency Contact Person

	Name:  Mark Sertterh
Email:  mark@shelterhouseiowa.org
Phone:  (319)338-5416 x220

	h. Federal identification/ registration
	DUNS #:  827151770
SAM Registration Current?  ☒	yes     ☐	no

	i. Two-three sentence description of project


	Shelter House seeks CoC PSH funds to implement a Housing First Program using the FUSE (Frequent User System Engagement) model.  The FUSE model targets a specific cohort of chronically homeless individuals who are the most frequent users of high cost services at public expense.  These individuals cycle through a variety of emergency interventions of various sorts (legal, medical, psychiatric, detoxification, and shelter).  The cycle comes at great expense to the community with no lasting improvement or benefit to the individual.  The approach represents a paradigm shift as individuals are offered a permanent housing placement with no prerequisites related to med-compliance, sobriety or program compliance.  Participants are required to follow through with obligations of tenancy just as any other tenant would.  Comprehensive and integrated health and social services are made available to all participants.  Engagement is encouraged but not required with the primary goal being to help each tenant retain his/her housing.  



