lowa Balance of State Continuum of Care

2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Humility of Mary Shelter, Inc.

Project name: Rapid Rehousing

r name:

ABBIE LAMPMAN

Questio
n/ Item

Scoring Guidance

POINTS
Possibl
e

Comments

POINTS
Award
ed

AGENCY & PROJECT SUMMARY (3 TOTAL

Agency summary. Applicant provides a brief
description of agency that is relevant to project.

Project summary. Applicant provides a description
addressing entire scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two

Housing Type. Applicant is to choose from list of
HUD definitions of living situations. 1 point for

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant
describes agency experience with programs similar to
proposed project. Reviewer may weigh overall
pursuasiveness of response or award up to 2 points
for justification (initial question) and up to 2 points

10

10

Leveraging experience. Applicant describes history
with blending funds from different streams in order to

Agency organization and management. Applicant
describes organizational structure sufficiently to
demonstrate capability to carry out proposed
project. This includes how new project will be
coordinated with similar existing programs and
describe planned accounting system. Also

PROJECT DETAIL (26)

Scope of project. Applicant responds to five
statements, each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Project Schedule. Applicant provides estimated
schedule that justifies reasonable expectation for
spending requested funds within one year of project

10

Alignment with Housing First. Applicant indicates
that agency policies conform to HUD standards in
removal of barriers (a) and termination (b), and that
attached termination/appeals policy matches these
responses (c), and that policies have no requirement

a)4a
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS

11

Supportive Services. Applicant indicates from a list,
those services which are provided as part of the
project, who is providing them and how often. 16
services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be
awarded. Fewer points should be awarded if less

L an L ! (W] iL

10

10




12

Housing Stability. Applicant explains how the project
will increase the likelihood that participants remain
permanently housed (though not necessarily in this
project) and do not return to a state of homelessness.

13

Income Stability. Applicant explains how the project
will assist participants in obtaining access to benefits
and employment, with special attention to the role of
education (including training) and especially to access
of youth (up to age 25) to educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

percentages describing from what sources project
participants are to be drawn. 0,1 or 2 points may be
awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to

15

Outreach. Applicants indicate status of coordinated
entry system; whether one exists locally (a.) and
whether or not agency participates (b.). For each

response iH":EI]IE IEE:E-IHEE Q.If"]i n ] if"!!ii"

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

homeless services planning group/coalition and
agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting
participation. Applicant describes attendance at and
participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should
briefly describe participation on ICH committees and

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that
includes all relevant categories and indicates

10

10

20

Matching Funds. Applicant is to indicate how
additional cash or in-kind support will help achieve
Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of
25% of award for all categories other than leasing.

Total

100

98

BONUS (5)

Bonus

New Service Area. Would entire service area of
project consist of counties not currently served by
any other ESG or CoC-funded project or only by
projects for which such funding is expiring? 5 points

Total
Plus
Bonus

105

98




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Humility of Mary Shelter, INC. Reviewer name: Diogenes Ayala

Project name: Rapid Rehousing

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1|Scattered Apartments 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 10
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

Targeting underserved rural areas, a need.

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

Ul

Unsheltered locations will be specific target area

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 98
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 0
Total Plus
Bonus
105 98







Agency name: Humility of St. Mary's

lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Project name: Rapid Rehousing

Reviewer name: Dennis Lauterbach

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded
AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)
1|Agency summary. Applicant provides a brief description of agency that
is relevant to project. 1 1
2[Project summary. Applicant provides a description addressing entire Scott/Muscatine counties. Rent subsidies.VI-SPDAT
scope proposed project 2|assessments 2
PROJECT TYPE (2)
3[Number of Beds. 1 point for marking either of two possible responses 1 1
4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1|Scattored apartments in the community 1
AGENCY EXPERIENCE (20)
5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for Has had various services funded by the VA in past few
justification (initial question) and up to 2 points for response to each years. Have extensive experience with local landlords
subpoint (1-4) 10|to place homeless people. 10
6|Leveraging experience. Applicant describes history with blending funds Have many sources for funds, did not identify dollar
from different streams in order to operate programs. 5|amount to apply to this program. 4
7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned Have a BOD, Executive Director, Finance Director and
accounting system. Also description of subrecipients' structure as team who will manage the financial affairs of this
relates to proposed project. 5[program. 5
PROJECT DETAIL (26)
8|Scope of project. Applicant responds to five statements, each worth 0- |a) 2
2 points. b) 2
c)2
d) 2
e)2 10 10
9|Project Schedule. Applicant provides estimated schedule that justifies Started groundwork in 2014.Hope to open by May
reasonable expectation for spending requested funds within one year 2017. Enroll an average of 8 per month. Full by April
of project start. 5/2018. Not sure about funds release dates? 5

$

218,849

100 Units

$2,188.49



10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25% of
award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

96

BONUS (5)




Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus 105 96




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Humilitary of Mary Shelter Reviewer name: David Binner

Project name: Rapid Rehousing

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3[Number of Beds. 1 point for marking either of two possible responses 1 1
4|Housing Type. Applicant is to choose from list of HUD definitions of

living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for

response to each subpoint (1-4) 10 10
6| Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)

8|Scope of project. Applicant responds to five statements, each worth 0fa) 2
2 points. b) 2
c)2
d)2
e)2 10 10

9|Project Schedule. Applicant provides estimated schedule that justifies|
reasonable expectation for spending requested funds within one year
of project start. 5 5

10|Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4

(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residencyc) 1
prior to receiving services (d). d)1 11 11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11|Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10 9

12|Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5 5

13|Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities. 5 5
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OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

99

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

HREF!




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Emergency Residence Project; Shelter Housing Corp Reviewer name: ABBIE LAMPMAN

Project name: Story County Home Now Project

Question Points Points
/ Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of

agency that is relevant to project. 1 1
2|Project summary. Applicant provides a description
addressing entire scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible 1 1
4|Housing Type. Applicant is to choose from list of HUD
definitions of living situations. 1 point for responding 1 1
AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or
award up to 2 points for justification (initial question) and up

to 2 points for response to each subpoint (1-4) 10 7
g|Leveraging experience. Applicant describes history with
blending funds from different streams in order to operate 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate
capability to carry out proposed project. This includes how
new project will be coordinated with similar existing
programs and describe planned accounting system. Also
description of subrecipients' structure as relates to proposed 5 5




PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements,
each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Project Schedule. Applicant provides estimated schedule that
justifies reasonable expectation for spending requested funds
within one year of project start.

10

Alignment with Housing First. Applicant indicates that agency
policies conform to HUD standards in removal of barriers (a)
and termination (b), and that attached termination/appeals
policy matches these responses (c), and that policies have no
requirement of local residency prior to receiving services (d).

a)4
b)5
1
d)1

11

No termination policiy established, not
attached

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those
services which are provided as part of the project, who is
providing them and how often. 16 services are listed. If 10
services are provided with appropriate frequency, all 10 points
are to be awarded. Fewer points should be awarded if less
than 10 services are listed and/or if services seem

inannranrviantaly limmitad in availahilis

10

10

12

Housing Stability. Applicant explains how the project will
increase the likelihood that participants remain permanently
housed (though not necessarily in this project) and do not
return to a state of homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment,
with special attention to the role of education (including
training) and especially to access of youth (up to age 25) to
educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

describing from what sources project participants are to be
drawn. 0,1 or 2 points may be awarded, but applicant's
cumulative total from the HUD-prioritized sources must be at
least 95% to receive 2 points.




15

Outreach. Applicants indicate status of coordinated entry
system; whether one exists locally (a.) and whether or not
agency participates (b.). For each response applicants

a)l
b) 1

receives 0 if "no," 1 if "yes". 2 0
CONTINUUM OF CARE PARTICIPATION (10)
16|services planning group/coalition and agency's level of
participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-
monthly ICH meetings. 2 2
18|ICH Committee Participation. Applicant should briefly
describe participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes
all relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash
or in-kind support will help achieve Balance of State CoC
Consolidated Application (including all projects) reach HUD-
required match of 25% of award for all categories other than
leasing. (Note: the threshold is cumulative, not required of 5 4
Total 100 83
BONUS (5)
Bonus|New Service Area. Would entire service area of project
consist of counties not currently served by any other ESG or
CoC-funded project or only by projects for which such
funding is expiring? 5 points if "yes," no points if "'no" 5 5
Total
Plus
Bonus 105 89




Agency name:Emergnency Residence Project;Shelter Housing Corporation

lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Reviewer name: Diogenes Ayala

Project name: Story County Home Project

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

=

the permanent rooms

in a hotel is a great idea

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

[ERN

Scattered Apartments

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

10

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

Non Termination policy not established

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

Ul

The short term and long term goals are solid

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 97
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 5
Total Plus
Bonus
105 102







REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Emergency Residence Project; Shelter Housing Corp

lowa Balance of State Continuum of Care
2016 CoC New Project Narrative

Reviewer name: Dennis Lauterbach

Project name: Story County Home Now Project

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[y

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses

IS

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

U1

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

10

o))

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

~

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

U1

Lacking some details, staffing, and ovesight.

$

182,374

64 Units

$ 2,849.59



10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

Termination/appeals policy have not been developed
at this time.

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

Ul

No strategy for different populations

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

N

ERP not in place at is time.

[y

CONTINUUM OF CARE PARTICIPATION (10)

16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18[ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19(Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20(Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25% of
award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.) 5 5
Total 100 92

BONUS (5)

If lacking , should we score higher due t



Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 5
Total Plus
Bonus 105 97







o need?



lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: _Emergency Residence Project Shelter Housing

Project name: Story County Home Now Project

Reviewer name: David Binner

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[N

Agency summary. Applicant provides a brief description of agency
that is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses

~

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4)

10

10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0
2 points.

a)2
b) 2
c)2
d)2
e)2

10

10

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
1
d)1

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational

opportunities.
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OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

92

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

92




lowa Balance of State Continuum of Care

2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name:Community Housing Initiatvies Inc___

r name:

Project name: HOPES

ABBIE LAMPMAN

Questio
n/ Item

Scoring Guidance

POINTS
Possibl

e

Comments

POIN
Awa
ed

16}
rd

AGENCY & PROJECT SUMMARY (3 TOTAL

Agency summary. Applicant provides a brief
description of agency that is relevant to project.

Project summary. Applicant provides a description
addressing entire scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two

Housing Type. Applicant is to choose from list of
HUD definitions of living situations. 1 point for

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant
describes agency experience with programs similar to
proposed project. Reviewer may weigh overall
pursuasiveness of response or award up to 2 points
for justification (initial question) and up to 2 points

10

Leveraging experience. Applicant describes history
with blending funds from different streams in order to

Agency organization and management. Applicant
describes organizational structure sufficiently to
demonstrate capability to carry out proposed
project. This includes how new project will be
coordinated with similar existing programs and
describe planned accounting system. Also

PROJECT DETAIL (26)

Scope of project. Applicant responds to five
statements, each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Project Schedule. Applicant provides estimated
schedule that justifies reasonable expectation for
spending requested funds within one year of project

10

Alignment with Housing First. Applicant indicates
that agency policies conform to HUD standards in
removal of barriers (a) and termination (b), and that
attached termination/appeals policy matches these
responses (c), and that policies have no requirement

a)4a
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS

11

Supportive Services. Applicant indicates from a list,
those services which are provided as part of the
project, who is providing them and how often. 16
services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be
awarded. Fewer points should be awarded if less

L an L ! (W] iL

10




12

Housing Stability. Applicant explains how the project
will increase the likelihood that participants remain
permanently housed (though not necessarily in this
project) and do not return to a state of homelessness.

13

Income Stability. Applicant explains how the project
will assist participants in obtaining access to benefits
and employment, with special attention to the role of
education (including training) and especially to access
of youth (up to age 25) to educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

percentages describing from what sources project
participants are to be drawn. 0,1 or 2 points may be
awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to

15

Outreach. Applicants indicate status of coordinated
entry system; whether one exists locally (a.) and
whether or not agency participates (b.). For each

response iH":EI]IE IEE:E-IHEE Q.If"]i n ] if"!!ii"

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

homeless services planning group/coalition and
agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting
participation. Applicant describes attendance at and
participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should
briefly describe participation on ICH committees and

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that
includes all relevant categories and indicates

10

10

20

Matching Funds. Applicant is to indicate how
additional cash or in-kind support will help achieve
Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of
25% of award for all categories other than leasing.

Total

100

92

BONUS (5)

Bonus

New Service Area. Would entire service area of
project consist of counties not currently served by
any other ESG or CoC-funded project or only by
projects for which such funding is expiring? 5 points

Total
Plus
Bonus

105

97




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Community Housing Initiatives (HOPES)

Reviewer name: Diogenes Ayala

Project name: Housing Opportunties for Persons Exiting Shelter/Streets

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

=

solid desciption

Project summary. Applicant provides a description addressing entire
scope proposed project

N

Not clear on the "not victims of Domesic violence or

Veterans."

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses

=

Scattered Apartments

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

10

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

Ul

"housing business" why charge rent?

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 93
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 5
Total Plus
Bonus
105 98







lowa Balance of State Continuum of Care

2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Community Housing Initiatives, Ince

Reviewer name: Dennis Lauterbach

Project name: HOPES (Housing Opportunities for Persons Exiting Shelter)

Question/
Item

Scoring Guidance

Points
Possible Comments

Points
Awarded | S

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[y

Agency summary. Applicant provides a brief description of agency
that is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses

[y

Did not post any numbers for beds or units

IS

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4)

10|No information on basic financial accounting syst.

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs.

~

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as

rolatec tn nronnced nraiact

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0
2 points.

a)2
b) 2
c)2
d)2
el 2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

No timeline as to when they will become fully
engaged and operational.

%]

218,849

10 Units

$ 21,884.90



10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
nrior to receiving services (d)

a)4
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

1

[N

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of

No agencies identified in this section

13

Pn%ngr%%%tnéeﬁsiﬁty. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Commiittee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

20

10

10

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

94




BONUS (5)

Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total
Plus

105

99




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Community Housing Initiatives Reviewer name: David Binner

Project name: Housing Opportunities for Persons Exiting Shelter / Streets

Question/
Item

Points
Scoring Guidance Possible Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[N

Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1

Project summary. Applicant provides a description addressing entire
scope proposed project 2

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses 1

~

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4) 10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0fa) 2
2 points. b) 2
c)2
d)2
e)2 10

10

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start. 5

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residencyc) 1
prior to receiving services (d). d)1 11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities. 5
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OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

91

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

91




lowa Balance of State Continuum of Care

2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: FAMILY RESOURCES

r name:

ABBIE LAMPMAN

Project name: SafePath Survivor Resources Permanent Supportive Housing

Questio
n/ Item

Scoring Guidance

POINTS
Possibl
e

Comments

POIN
Awa
ed

16}
rd

AGENCY & PROJECT SUMMARY (3 TOTAL

Agency summary. Applicant provides a brief
description of agency that is relevant to project.

Project summary. Applicant provides a description
addressing entire scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two

Housing Type. Applicant is to choose from list of
HUD definitions of living situations. 1 point for

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant
describes agency experience with programs similar to
proposed project. Reviewer may weigh overall
pursuasiveness of response or award up to 2 points
for justification (initial question) and up to 2 points

10

Leveraging experience. Applicant describes history
with blending funds from different streams in order to

Agency organization and management. Applicant
describes organizational structure sufficiently to
demonstrate capability to carry out proposed
project. This includes how new project will be
coordinated with similar existing programs and
describe planned accounting system. Also

PROJECT DETAIL (26)

Scope of project. Applicant responds to five
statements, each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

Project Schedule. Applicant provides estimated
schedule that justifies reasonable expectation for
spending requested funds within one year of project

10

Alignment with Housing First. Applicant indicates
that agency policies conform to HUD standards in
removal of barriers (a) and termination (b), and that
attached termination/appeals policy matches these
responses (c), and that policies have no requirement

a)4a
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS

11

Supportive Services. Applicant indicates from a list,
those services which are provided as part of the
project, who is providing them and how often. 16
services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be
awarded. Fewer points should be awarded if less

L an L ! (W] iL

10

10




12

Housing Stability. Applicant explains how the project
will increase the likelihood that participants remain
permanently housed (though not necessarily in this
project) and do not return to a state of homelessness.

13

Income Stability. Applicant explains how the project
will assist participants in obtaining access to benefits
and employment, with special attention to the role of
education (including training) and especially to access
of youth (up to age 25) to educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

percentages describing from what sources project
participants are to be drawn. 0,1 or 2 points may be
awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to

15

Outreach. Applicants indicate status of coordinated
entry system; whether one exists locally (a.) and
whether or not agency participates (b.). For each

response iH":EI]IE IEE:E-IHEE Q.If"]i n ] if"!!ii"

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

homeless services planning group/coalition and
agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting
participation. Applicant describes attendance at and
participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should
briefly describe participation on ICH committees and

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that
includes all relevant categories and indicates

10

20

Matching Funds. Applicant is to indicate how
additional cash or in-kind support will help achieve
Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of
25% of award for all categories other than leasing.

Total

100

90

BONUS (5)

Bonus

New Service Area. Would entire service area of
project consist of counties not currently served by
any other ESG or CoC-funded project or only by
projects for which such funding is expiring? 5 points

2.5

Total
Plus
Bonus

105

92.5




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name:Family Resources Reviewer name: Diogenes Ayala

Project name: Safepath Survivor Resources Permanent Supportive Housing

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that
is relevant to project. 1 1

2|Project summary. Applicant provides a description addressing entire Not sure why priortizing those in shelters before those
scope proposed project in the streets? 2

N

PROJECT TYPE (2)

=

3|Number of Beds. 1 point for marking either of two possible responses need more. 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

[ERN

Scattered Apartments 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4) 10 10

6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

Non Termination policy

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

Ul

The short term and long term goals are solid

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 99
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 5
Total Plus
Bonus
105 104







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH
Agency name: Family Resources Reviewer name: Dennis Lauterbach

Project name: SAFEPATH Survivor Resources Perm Supportive Housing

Question/
Item

Points Points
Scoring Guidance Possible Comments Awarded| S 218,849

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[ay

Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1 1

N

Project summary. Applicant provides a description addressing entire
scope proposed project 2 2

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses 1(14 units and 34 beds 1 34 Units

IS

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

[%2)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4) 10 10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5 5

~

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as

ralatec tn nrannced nrniect 5 5
PROJECT DETAIL (26)
8|Scope of project. Applicant responds to five statements, each worth 0{a) 2
2 points. b) 2
c)2
d)2
6)2 10 10
9[Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start. 5[not starting project until July 2017/goal met Dec 2017 3
10(Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination a)4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residency a1
nrior to receiving services (d) d)1 11 11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

$

6,436.74



1

[

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

1

N

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of

homele:

No age specific plans in description

13

Incomesss'tuéegﬁﬁy. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

1

[%2)

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

1

~

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

1

e}

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

20

10

10

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

96

BONUS (5)

Bonus|

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Ul

No services in two counties, possible loss in three
other of the 5 they serve.

Total Plus
Bonus

105

96

Rental Assistance S 100,800 36.8%
Supportive Services S 101,594 37.1%
Project Admin S 16,455 6.0%




Total S 218,849 80.0%
Match $ 54,712 20.0% 25%
Total Project Costs S 273,561 100.0%



lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Family Resources Reviewer name: David Binner

Project name: Safe Path Survivor Resources Permanent Supportive Housing

Question/
Item

Points
Scoring Guidance Possible Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[N

Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1

Project summary. Applicant provides a description addressing entire
scope proposed project 2

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses 1

~

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4) 10

10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0fa) 2
2 points. b) 2
c)2
d)2
e)2 10

10

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start. 5

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residencyc) 1
prior to receiving services (d). d)1 11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities. 5
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OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

95

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

97
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