lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH
Agency name: ___CITY OF MUSCATINE leviewer name: ABBIE LAMPMAN

Project name: Muscatine Re-Housing Initiative

Question
/ ltem

Points
Scoring Guidance Possible Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of
agency that is relevant to project. 1

Project summary. Applicant provides a description
addressing entire scope proposed project 2

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible 1

Housing Type. Applicant is to choose from list of HUD
definitions of living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or
award up to 2 points for justification (initial question) and up
to 2 points for response to each subpoint (1-4) 10

Leveraging experience. Applicant describes history with
blending funds from different streams in order to operate 5

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate
capability to carry out proposed project. This includes how
new project will be coordinated with similar existing
programs and describe planned accounting system. Also
description of subrecipients' structure as relates to proposed 5




PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements,
each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Project Schedule. Applicant provides estimated schedule that
justifies reasonable expectation for spending requested funds
within one year of project start.

FUNDS PROJECTED TO EXPEND IN 20 MONTHS

10

Alignment with Housing First. Applicant indicates that agency
policies conform to HUD standards in removal of barriers (a)
and termination (b), and that attached termination/appeals
policy matches these responses (c), and that policies have no
requirement of local residency prior to receiving services (d).

a)4
b)5
1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those
services which are provided as part of the project, who is
providing them and how often. 16 services are listed. If 10
services are provided with appropriate frequency, all 10 points
are to be awarded. Fewer points should be awarded if less
than 10 services are listed and/or if services seem

inannranrviantaly limmitad in availahilis

10

10

12

Housing Stability. Applicant explains how the project will
increase the likelihood that participants remain permanently
housed (though not necessarily in this project) and do not
return to a state of homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment,
with special attention to the role of education (including
training) and especially to access of youth (up to age 25) to
educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

describing from what sources project participants are to be
drawn. 0,1 or 2 points may be awarded, but applicant's
cumulative total from the HUD-prioritized sources must be at
least 95% to receive 2 points.




15

Outreach. Applicants indicate status of coordinated entry
system; whether one exists locally (a.) and whether or not
agency participates (b.). For each response applicants

a)l
b) 1

receives 0 if "no," 1 if "yes". 2 2
CONTINUUM OF CARE PARTICIPATION (10)
16|services planning group/coalition and agency's level of
participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-
monthly ICH meetings. 2 1
18|ICH Committee Participation. Applicant should briefly
describe participation on ICH committees and activities. 5 0
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes
all relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash
or in-kind support will help achieve Balance of State CoC
Consolidated Application (including all projects) reach HUD-
required match of 25% of award for all categories other than
leasing. (Note: the threshold is cumulative, not required of 5 4
Total 100 84
BONUS (5)
Bonus|New Service Area. Would entire service area of project
consist of counties not currently served by any other ESG or
CoC-funded project or only by projects for which such
funding is expiring? 5 points if "yes," no points if "'no" 5 5
Total
Plus
Bonus 105 89




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: City of Muscatine

Reviewer name: Diogenes Ayala

Project name: Muscatine Re-Housing Initiative

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

N

Great goal!

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

[ERN

Assistance to rent appropriate and adequate housing

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

10

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

46% of the children are on a free lunch program! What
more can be done to help the families?

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

N

balanced ratio

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 0
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 0
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 93
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 93







REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: City of Muscatine

lowa Balance of State Continuum of Care
2016 CoC New Project Narrative

Reviewer name: Dennis Lauterbach

Project name: Muscatine Re-Housing Initiative

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded | $§

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[E=N

Agency summary. Applicant provides a brief description of agency
that is relevant to project.

1|Dollar amounts differ

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses

1{15 units. 35 beds

I

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4)

10|Good write-up

10

(o))

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0
2 points.

a)2
b) 2
c)2
d)2
e)2

10

10

(o]

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

5|this ok?

Begin immediately, 3-5 placed each month, all slots
filled w/I 8 months. Spend all funds in 20 months. Is

199,718

35 Beds

$ 5,706.23



10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

no one on staff with SOAR worker at city or county.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

not a member, but working toward joining.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

No participation at this time.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

90

BONUS (5)




Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total
Plus

105

95




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: City of Muscatine Reviewer name: David Binner

Project name: City of Muscatine Rapid Rehousing Initiative

Question/
Item

Points
Scoring Guidance Possible Comments

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[EnY

Agency summary. Applicant provides a brief description of agency that
is relevant to project. 1

Project summary. Applicant provides a description addressing entire
scope proposed project 2

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses 1

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4) 10

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0-|a) 2
2 points. b) 2
c)2
d) 2

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start. 5

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination  |5) 4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residency o)1
prior to receiving services (d). d)1 11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5
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13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.

18

ICH Commiittee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

20

Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.)

Total

100

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total Plus
Bonus

105




Points
Awarded

10

10




86

91




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name:Shelter House Community Shelter and Transition Services Reviewer name: Diogenes Ayala

Project name: FUSE-Housing First

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that
is relevant to project. 1 1

2|Project summary. Applicant provides a description addressing entire
scope proposed project

N

How will you achieve this? 1

PROJECT TYPE (2)

3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

[ERN

clustered apartments 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4) 10 10

6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

What happens If you are from another county, do you
not get services? Do we have data to show that a
higher number of homeless are in Johnson County?

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

Not clear on residency requirement

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 94
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 94







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Shelter House Community Shelter and Transistion Services Reviewer name: Dennis Lauterbach

Project name: FUSE - Housing First

Question/ Points
Item Scoring Guidance Possible Comments

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1

2|Project summary. Applicant provides a description addressing entire

scope proposed project 2|Construction of 15 housing units
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for

response to each subpoint (1-4) 10
6|Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5




PROJECT DETAIL (26)

8|Scope of project. Applicant responds to five statements, each worth 0{a) 2
2 points. b) 2
c)2
d) 2 Due to small # served, may not have much impact on
e)?2 10|CoC system.
9|Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year Must use funds to build and units not available until
of project start. 5|winter 2017
10|Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residency |c) 1
prior to receiving services (d). d1 11|{No policies in place at this time

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

Ul

Good example of setting service levels and specific
sites and agencies to help determine qualifications

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD-

prioritized sources must be at least 95% to receive 2 points.




15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total Plus
Bonus

105

Total Project Costs
Units
Cost per unit




Points
Awarded | $ 218,849

1 15 Units S 14,589.93

10




10




10

87

87

$ 1,039,686.00

$

15
69,312.40




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Shelter House Reviewer name: David Binner

Project name: Fuse House First

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3[Number of Beds. 1 point for marking either of two possible responses 1 1
4|Housing Type. Applicant is to choose from list of HUD definitions of

living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for

response to each subpoint (1-4) 10 10
6| Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)

8|Scope of project. Applicant responds to five statements, each worth 0fa) 2
2 points. b) 2
c)2
d)2
e)2 10 10

9|Project Schedule. Applicant provides estimated schedule that justifies|
reasonable expectation for spending requested funds within one year
of project start. 5 4

10|Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4

(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residencyc) 1
prior to receiving services (d). d)1 11 9

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11|Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10 10

12|Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5 5

13|Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities. 5 3




OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

The Operating Furnishings / Equipment $6,500 per
bed is equalent to skilled nursing facilities

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

92

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

92




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Hillcrest Family Services

r name:

ABBIE LAMPMAN

Project name: New Pathways Permanent Supportive Housing Project

Questio
n/ Item

Scoring Guidance

POINTS
Possibl
e

Comments

POIN
Awa
ed

16}
rd

AGENCY & PROJECT SUMMARY (3 TOTAL

Agency summary. Applicant provides a brief
description of agency that is relevant to project.

Project summary. Applicant provides a description
addressing entire scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two

Housing Type. Applicant is to choose from list of
HUD definitions of living situations. 1 point for

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant
describes agency experience with programs similar to
proposed project. Reviewer may weigh overall
pursuasiveness of response or award up to 2 points
for justification (initial question) and up to 2 points

10

does not address the initial question as
wellas3 and 4

Leveraging experience. Applicant describes history
with blending funds from different streams in order to

Agency organization and management. Applicant
describes organizational structure sufficiently to
demonstrate capability to carry out proposed
project. This includes how new project will be
coordinated with similar existing programs and
describe planned accounting system. Also

PROJECT DETAIL (26)

Scope of project. Applicant responds to five
statements, each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Project Schedule. Applicant provides estimated
schedule that justifies reasonable expectation for
spending requested funds within one year of project

10

Alignment with Housing First. Applicant indicates
that agency policies conform to HUD standards in
removal of barriers (a) and termination (b), and that
attached termination/appeals policy matches these
responses (c), and that policies have no requirement

a)4a
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS

11

Supportive Services. Applicant indicates from a list,
those services which are provided as part of the
project, who is providing them and how often. 16
services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be
awarded. Fewer points should be awarded if less

L an L ! (W] iL

10

other than assessment of services being
weekly, other services-including case
management is as needed




12

Housing Stability. Applicant explains how the project
will increase the likelihood that participants remain
permanently housed (though not necessarily in this
project) and do not return to a state of homelessness.

13

Income Stability. Applicant explains how the project
will assist participants in obtaining access to benefits
and employment, with special attention to the role of
education (including training) and especially to access
of youth (up to age 25) to educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

percentages describing from what sources project
participants are to be drawn. 0,1 or 2 points may be
awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to

15

Outreach. Applicants indicate status of coordinated
entry system; whether one exists locally (a.) and
whether or not agency participates (b.). For each

response iH":EI]IE IEE:E-IHEE Q.If"]i n ] if"!!ii"

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

homeless services planning group/coalition and
agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting
participation. Applicant describes attendance at and
participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should
briefly describe participation on ICH committees and

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that
includes all relevant categories and indicates

10

10

20

Matching Funds. Applicant is to indicate how
additional cash or in-kind support will help achieve
Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of
25% of award for all categories other than leasing.

Total

100

91

BONUS (5)

Bonus

New Service Area. Would entire service area of
project consist of counties not currently served by
any other ESG or CoC-funded project or only by
projects for which such funding is expiring? 5 points

Total
Plus
Bonus

105

91




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name:Hillcrest Family Services Reviewer name: Diogenes Ayala

Project name: New Pathways Permanent Supportive housing Project

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire Dubuque shortage of affordable housing, data for this
scope proposed project 2linformation? Good skill sets taught for the residents 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

[ERN

Designated unit 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4) 10 10

6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

Ul

Why is Wireless Internet an option?

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

N

balanced ratio

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 98
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 98







lowa Balance of State Continuum of Care

2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Hillcrest Family Services

Reviewer name: Dennis Lauterbach

Project name: New Pathways Perm Supportive Housing Project

Question/
Item

Scoring Guidance

Points
Possible Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[ay

Agency summary. Applicant provides a brief description of agency
that is relevant to project.

1|LOI does not match

N

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses

IS

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

-

Not sure they used a HUD definition

AGENCY EXPERIENCE (20)

[%2)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4)

Provided a list of contracts and projects, no
10|description of services.

[e)]

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs.

~

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)

(o]

Scope of project. Applicant responds to five statements, each worth 0
2 points.

a)2
b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

If approved, can start the intake process and be full
by August 2017

Ul

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c)1
d)1

11|Policy approved by BOD?

10

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

$ 127,598

6 Units

$ 21,266.33



1

[

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

1

N

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

1

w

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

1

%l

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

Cost per bed unit is very high.

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

89

BONUS (5)

Bonus|

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

23879

39820

58713

5186

25930

Total Plus
Bonus

105

89




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Hillcrest Family Services Reviewer name: David Binner

Project name: New Pathways Permanent Supportive Housing

Question/
Item

Points
Scoring Guidance Possible Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[N

Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1

Project summary. Applicant provides a description addressing entire
scope proposed project 2

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses 1

~

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4) 10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0fa) 2
2 points. b) 2
c)2
d)2
e)2 10

10

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start. 5

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residencyc) 1
prior to receiving services (d). d)1 11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities. 5




OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

91

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

91




lowa Balance of State Continuum of Care

2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: CATHERINE MCAULEY CENTER

r name:

ABBIE LAMPMAN

Project name: CATHERINE MCAULEY CENTER PERMANENT SUPPORTIVE HOUSING

Questio
n/ Item

Scoring Guidance

POINTS
Possibl

e

Comments

POINTS
Award
ed

AGENCY & PROJECT SUMMARY (3 TOTAL

Agency summary. Applicant provides a brief
description of agency that is relevant to project.

Project summary. Applicant provides a description
addressing entire scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two

Housing Type. Applicant is to choose from list of
HUD definitions of living situations. 1 point for

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant
describes agency experience with programs similar to
proposed project. Reviewer may weigh overall
pursuasiveness of response or award up to 2 points
for justification (initial question) and up to 2 points

10

10

Leveraging experience. Applicant describes history
with blending funds from different streams in order to

Agency organization and management. Applicant
describes organizational structure sufficiently to
demonstrate capability to carry out proposed
project. This includes how new project will be
coordinated with similar existing programs and
describe planned accounting system. Also

PROJECT DETAIL (26)

Scope of project. Applicant responds to five
statements, each worth 0-2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Project Schedule. Applicant provides estimated
schedule that justifies reasonable expectation for
spending requested funds within one year of project

10

Alignment with Housing First. Applicant indicates
that agency policies conform to HUD standards in
removal of barriers (a) and termination (b), and that
attached termination/appeals policy matches these
responses (c), and that policies have no requirement

a)4a
b) 5
c)1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS

11

Supportive Services. Applicant indicates from a list,
those services which are provided as part of the
project, who is providing them and how often. 16
services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be
awarded. Fewer points should be awarded if less

L an L ! (W] iL

10




12

Housing Stability. Applicant explains how the project
will increase the likelihood that participants remain
permanently housed (though not necessarily in this
project) and do not return to a state of homelessness.

3.5

13

Income Stability. Applicant explains how the project
will assist participants in obtaining access to benefits
and employment, with special attention to the role of
education (including training) and especially to access
of youth (up to age 25) to educational opportunities.

OUTREACH TO PARTICIPANTS (4)

14

percentages describing from what sources project
participants are to be drawn. 0,1 or 2 points may be
awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to

15

Outreach. Applicants indicate status of coordinated
entry system; whether one exists locally (a.) and
whether or not agency participates (b.). For each

response iH":EI]IE IEE:E-IHEE Q.If"]i n ] if"!!ii"

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

homeless services planning group/coalition and
agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting
participation. Applicant describes attendance at and
participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should
briefly describe participation on ICH committees and

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that
includes all relevant categories and indicates

10

10

20

Matching Funds. Applicant is to indicate how
additional cash or in-kind support will help achieve
Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of
25% of award for all categories other than leasing.

Total

100

89.5

BONUS (5)

Bonus

New Service Area. Would entire service area of
project consist of counties not currently served by
any other ESG or CoC-funded project or only by
projects for which such funding is expiring? 5 points

Total
Plus
Bonus

105

89.5




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name:Catherine McAuley Center Reviewer name: Diogenes Ayala

Project name: CMC Permanent Supportive Housing

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that
is relevant to project. 1 1

2|Project summary. Applicant provides a description addressing entire

scope proposed project 2|Great goal! 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1
4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1|Individual beds 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4) 10 10

6| Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Ul

good balance of money 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

b) a need!

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

N

balanced ratio

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 100
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 100







REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Catherine McAuley Center

Project name: Catherine Mcauley Center Permanent Supportive Housing

lowa Balance of State Continuum of Care
2016 CoC New Project Narrative

Reviewer name: Dennis Lauterbach

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded | $§

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[E=N

Agency summary. Applicant provides a brief description of agency
that is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses

S

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4)

10|Answered each specific question.

10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as

ralatac tn nranncad nrniact

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0
2 points.

a)2
b) 2
c)2
d) 2
e)?2

10

10

(o]

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start

5|must train staff.

No specific dates provided, but units are ready but

77,500

7 Units

$ 11,071.43



10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency

nrinr to receiving carvicac (d)

a)4
b) 5
c)1
d) 1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

1

[N

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of

homelessne

13

Income Stabﬁity. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the
HUD-prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b)1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

Budget request is different the LOl amount

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

93




BONUS (5)

Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total
Plus

105

93




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Catherine McAuley Center Reviewer name: David Binner

Project name: Catherine McAuley Center PSH

Question/
Item

Points
Scoring Guidance Possible Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

[N

Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1

Project summary. Applicant provides a description addressing entire
scope proposed project 2

PROJECT TYPE (2)

w

Number of Beds. 1 point for marking either of two possible responses 1

~

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for
response to each subpoint (1-4) 10

10

Leveraging experience. Applicant describes history with blending
funds from different streams in order to operate programs. 5

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5

PROJECT DETAIL (26)

Scope of project. Applicant responds to five statements, each worth 0fa) 2
2 points. b) 2
c)2
d)2
e)2 10

10

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start. 5

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination |a) 4
(b), and that attached termination/appeals policy matches these b) 5
responses (c), and that policies have no requirement of local residencyc) 1
prior to receiving services (d). d)1 11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability. 10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness. 5

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities. 5
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OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2
points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is
cumulative, not required of each project.)

Total

100

95

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"]
no points if "no"

Total Plus
Bonus

105

95
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