lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: HACAP Reviewer name: _Scott Mather

Project name: __Eastern lowa Rapid Rehousing I__(HACAP I)

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 10
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

There was not a termination policy attached, only an
appeals process. Unable to check their termination
policy against answers to the questions.

10

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

Ul

Answer wasn't population specific as required for full
points.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 98
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 0
Total Plus
Bonus
105 98







Agency name: __HACAP |

lowa Balance of State Continuum of Care

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Project name: _Eastern lowa Rapid Rehousing |

2016 CoC New Project Narrative

Reviewer name: __Allan Axeen

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS) 3
1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire

scope proposed project 2 2

PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1
4|Housing Type. Applicant is to choose from list of HUD definitions of

living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)
5|Experience performing proposed activities. Applicant describes agency

experience with programs similar to proposed project. Reviewer may

weigh overall pursuasiveness of response or award up to 2 points for

justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 10
6|Leveraging experience. Applicant describes history with blending funds

from different streams in order to operate programs. 5 5
7|Agency organization and management. Applicant describes

organizational structure sufficiently to demonstrate capability to carry

out proposed project. This includes how new project will be

coordinated with similar existing programs and describe planned

accounting system. Also description of subrecipients' structure as

relates to proposed project. 5 5




PROJECT DETAIL (26)

00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

a)2
b) 2
c)2
d) 2
e)2

10

10

Yo]

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.




15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

2 2
CONTINUUM OF CARE PARTICIPATION (10)
16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17[lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 8
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 101
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 5
Total Plus
Bonus
105 106







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: HACAP | Reviewer name: Sarah Rogers

Project name: Rapid Rehousing | (HACAP I)

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 10
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

N

incorrect final %; should be 95% instead of 100%

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services

planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 100
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 0
Total Plus
Bonus
105 100







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: HACAP

Reviewer name: Steven Benne

Project name: Eastern lowa Rapid Rehousing |

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

Did not feel applicant fully answer all subpoints.

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services

planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 97
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 0
Total Plus
Bonus
105 97







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: _HACAP Reviewer name: _Scott Mather

Project name: __HCAP Il

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 10
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

There was not a termination policy attached, only an
appeals process. Unable to check their termination
policy against answers to the questions.

10

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

Ul

Answer wasn't population specific as required for full
points.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

N

While they did explain what they will do when one is
in place, there is not currently one so no points
awarded.

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services

planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 96
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 96







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: __HACAP II Reviewer name: Allan Axeen

Project name: _Eastern lowa Rapid Rehousing Il

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded
AGENCY & PROJECT SUMMARY (3 TOTAL POINTS) 3
1|Agency summary. Applicant provides a brief description of agency
that is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3[Number of Beds. 1 point for marking either of two possible responses 1 1
4|Housing Type. Applicant is to choose from list of HUD definitions of

living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes
agency experience with programs similar to proposed project.
Reviewer may weigh overall pursuasiveness of response or award up
to 2 points for justification (initial question) and up to 2 points for

response to each subpoint (1-4) 10 10
©|Leveraging experience. Applicant describes history with blending

funds from different streams in order to operate programs. 5 5
7|Agency organization and management. Applicant describes

organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)

8|Scope of project. Applicant responds to five statements, each worth 0fa) 2

2 points. b) 2
c)2
d)2
e)2 10 10
9|Project Schedule. Applicant provides estimated schedule that justifies|

reasonable expectation for spending requested funds within one year
of project start. 5 5




10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency]
prior to receiving services (d).

a)4
b) 5
1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2

points may be awarded, but applicant's cumulative total from the HUD|
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

a)l
b) 1

CONTINUUM OF CARE PARTICIPATION (10)

16

Local Collaboration. Applicant briefly describes local homeless
services planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation.
Applicant describes attendance at and participation in bi-monthly ICH
meetings.

18

ICH Commiittee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all

relevant categories and indicates administrative costs.

10




20

Matching Funds. Applicant is to indicate how additional cash or in-
kind support will help achieve Balance of State CoC Consolidated
Application (including all projects) reach HUD-required match of 25%
of award for all categories other than leasing. (Note: the threshold is

cumulative, not required of each project.) 5 5
Total 100 101
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"|
no points if "no" 5 5
Total Plus
Bonus
105 106




lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: HACAP Il Reviewer name: Sarah Rogers

Project name: Rapid Rehousing Il (HACAP II)

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 10
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

N

incorrect final %; should be 95% instead of 100%

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

N

answered no to item A (although conditional)

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 99
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 0
Total Plus
Bonus
105 99







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: HACAP Reviewer name: Steven Benne

Project name: Eastern lowa Rapid Rehousing Il

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 7
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services

planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 96
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 96







lowa Balance of State Continuum of Care

2016 CoC Renewal Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR CENTRALIZED/CORDINATED ASSESSMENT PROJECTS

Agency na Hawkeye Area Community Action Program, Inc

Project name: _lowa Balance of State Coordinated Entry Project

Reviewer Scott Mather

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

Instructions. Instructions are generally followed. Application is complete
and all application requirements met.

AGENCY SUMMARY (2 TOTAL POINTS)

Provide services statewide. Applicant must answer yes for the point.

Brief introduction to the agency or agencies. Applicant provides a brief
description of agency/ies that is relevant to project.

PROJECT SUMMARY (2 TOTAL POINTS)

Brief summary of proposed project. Applicant is to include proposed
activities and costs in project summary for 1 point.

Signed MOUs. Application must answer yes for the point.

AGENCY EXPERIENCE & CAPACITY (16 TOTAL POINTS)

Agency's experience in utilizing federal funds. Applicant is to describe
having received and fully spent down funds from multiple sources and for
multiple programs.

Basic organizational structure of the agency. Applicant is to attach
organizational chart and describe the agency's accounting system. If
organzational chart is missing, no points may be awarded.

Experience of the agency with direct services. Applicant is to describe
agency's experience in providing direct services to individuals & families for
up to 3 points.

Experience of the agency in crafting specific written standards. Applicant
is to provide evidence of crafting specific standards and policies for one or
more geographic areas.

Experience of the agency in completing reports. Applicant is to provide
specific examples of completed periodic reports including performance and
finance information. The response should also indicate to whom reports
were submitted. If no examples provided, award no points.




10

Experience of the agency in communicating. Applicant is to include
examples of successful communication with 1) mainstream services
providers, 2) government officials, 3) consumers, and 4) general public. All
four must be included for 2 points.

PROJECT DETAIL (30 POINTS)

11

Project scope. Applicant is to indicate how agency will address all parts of
a centralized entry system. Applicant is to be awarded 2 point each for
clearly answering items a.-j. (see application for details)

20

20

12

Project timeline. Applicant is to attach a project timeline that includes
items a.-k. (see application for details). Subtract 1 point for each missing
element.

10

10

REGIONAL SERVICE COORDINATION (10 POINTS)

13

Support regional planning groups. Applicant is to indicate how agency will
support capacity-building for regional planning groups including: 1)
trainings, 2) system-wide meetings, 3) system performance, 4) performance
data collection, and 5) support of non-HMIS users. Award 1 point for
reasonable responses to each of the above.

14

Experince with Regional planning. Applicant is to provide specific examples
of agency experience in: 1) regional training 2) service coordination 3)
strategic planning 4)communication across region, and 5) capacity building
among service providers. Award 1 point for each specific example.

GOVERNANCE (20 POINTS)

15

Governance. Applicant is to provide examples of providing support to
groups of service providers in five areas listed under a.-e. (see application
for details). Up to 4 points may be awarded for each answer.

20

20

BUDGET (10 POINTS)

16

Budget. Applicant is to provide a comprehensive though not necessarily
detailed budget. Award up to 2 points for correct math in the budget, 2 for
including the admin costs, 1 for explaining how the $45,000 appropriation
is to be used, and up to 5 points for a budget that seems reasonable and
appropriate.

10

10

Total

95

94







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

ency name: _Hillcrest Family Services

Reviewer name: _Allan Axeen

Project name: _Hopes Permanent Supportive Housing Program

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

Did not address some questions.

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

Need to change Termination Policy.

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

Ul

Need more involvement.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.)

Total

100

97

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total Plus
Bonus

105

102







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: Hillcrest Family Services Reviewer name: Sarah Rogers

Project name: Hopes PSH

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10| No justification for initial question 8
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

N

Although both are conditional

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services

planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 96
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5 0
Total Plus
Bonus
105 96







lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Agency name: HACAP Reviewer name: Steven Benne

Project name: Hillcrest Family Services

Question/ Points Points
Item Scoring Guidance Possible Comments Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

1|Agency summary. Applicant provides a brief description of agency that

is relevant to project. 1 1
2|Project summary. Applicant provides a description addressing entire
scope proposed project 2 2
PROJECT TYPE (2)
3|Number of Beds. 1 point for marking either of two possible responses 1 1

4|Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding 1 1

AGENCY EXPERIENCE (20)

5|Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each

subpoint (1-4) 10 4
6|Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs. 5 5

7|Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project. 5 5

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d)1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

CONTINUUM OF CARE PARTICIPATION (10)




16|Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation. 3 3
17|lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.
2 2
18|ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities. 5 5
BUDGET AND CAPACITY (15)
19|Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs. 10 10
20|Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.) 5 5
Total 100 90
BONUS (5)
Bonus|New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no" 5
Total Plus
Bonus
105 90







ency name: _Hillcrest Family Services

lowa Balance of State Continuum of Care
2016 CoC New Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR NEW PROJECTS--PSH, RRH

Project name: Hopes Permanent Supportive Housing Project

Reviewer name: _Scott Mather

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

AGENCY & PROJECT SUMMARY (3 TOTAL POINTS)

Agency summary. Applicant provides a brief description of agency that
is relevant to project.

Project summary. Applicant provides a description addressing entire
scope proposed project

PROJECT TYPE (2)

Number of Beds. 1 point for marking either of two possible responses

Housing Type. Applicant is to choose from list of HUD definitions of
living situations. 1 point for responding

AGENCY EXPERIENCE (20)

Experience performing proposed activities. Applicant describes agency
experience with programs similar to proposed project. Reviewer may
weigh overall pursuasiveness of response or award up to 2 points for
justification (initial question) and up to 2 points for response to each
subpoint (1-4)

10

provided a list of programs they have administered
but didn't answer the 4 questions being asked.

Leveraging experience. Applicant describes history with blending funds
from different streams in order to operate programs.

Agency organization and management. Applicant describes
organizational structure sufficiently to demonstrate capability to carry
out proposed project. This includes how new project will be
coordinated with similar existing programs and describe planned
accounting system. Also description of subrecipients' structure as
relates to proposed project.

PROJECT DETAIL (26)




00

Scope of project. Applicant responds to five statements, each worth 0-
2 points.

b) 2
c)2
d)2
e)2

10

10

O

Project Schedule. Applicant provides estimated schedule that justifies
reasonable expectation for spending requested funds within one year
of project start.

10

Alignment with Housing First. Applicant indicates that agency policies
conform to HUD standards in removal of barriers (a) and termination
(b), and that attached termination/appeals policy matches these
responses (c), and that policies have no requirement of local residency
prior to receiving services (d).

a)4
b) 5
c1
d1

11

11

SUPPORTIVE SERVICES FOR PARTICIPANTS (20)

11

Supportive Services. Applicant indicates from a list, those services
which are provided as part of the project, who is providing them and
how often. 16 services are listed. If 10 services are provided with
appropriate frequency, all 10 points are to be awarded. Fewer points
should be awarded if less than 10 services are listed and/or if services
seem inappropriately limited in availability.

10

10

12

Housing Stability. Applicant explains how the project will increase the
likelihood that participants remain permanently housed (though not
necessarily in this project) and do not return to a state of
homelessness.

13

Income Stability. Applicant explains how the project will assist
participants in obtaining access to benefits and employment, with
special attention to the role of education (including training) and
especially to access of youth (up to age 25) to educational
opportunities.

OUTREACH TO PARTICIPANTS (4)

14

Sources of Participants. Applicant completes percentages describing
from what sources project participants are to be drawn. 0,1 or 2 points
may be awarded, but applicant's cumulative total from the HUD-
prioritized sources must be at least 95% to receive 2 points.

15

Outreach. Applicants indicate status of coordinated entry system;
whether one exists locally (a.) and whether or not agency participates
(b.). For each response applicants receives 0 if "no," 1 if "yes".

N

Coordinated Entry is not available yet in this area so
no points given.

CONTINUUM OF CARE PARTICIPATION (10)




16

Local Collaboration. Applicant briefly describes local homeless services
planning group/coalition and agency's level of participation.

17

lowa Council on Homelessness (ICH) meeting participation. Applicant
describes attendance at and participation in bi-monthly ICH meetings.

18

ICH Committee Participation. Applicant should briefly describe
participation on ICH committees and activities.

BUDGET AND CAPACITY (15)

19

Budget Request. Applicant is to attach a budget that includes all
relevant categories and indicates administrative costs.

10

10

20

Matching Funds. Applicant is to indicate how additional cash or in-kind
support will help achieve Balance of State CoC Consolidated Application
(including all projects) reach HUD-required match of 25% of award for
all categories other than leasing. (Note: the threshold is cumulative, not
required of each project.)

Total

100

90

BONUS (5)

Bonus

New Service Area. Would entire service area of project consist of
counties not currently served by any other ESG or CoC-funded project
or only by projects for which such funding is expiring? 5 points if "yes,"
no points if "no"

Total Plus
Bonus

105

90







lowa Balance of State Continuum of Care
2016 CoC Renewal Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR CENTRALIZED/CORDINATED ASSESSMENT PROJECTS

Agency name: _HACAP

Project name: _lowa BOS Coordinated Entry - 96 Counties

Reviewer name:

Allan Axeen

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

Instructions. Instructions are generally followed. Application is complete
and all application requirements met.

AGENCY SUMMARY (2 TOTAL POINTS)

Provide services statewide. Applicant must answer yes for the point.

Brief introduction to the agency or agencies. Applicant provides a brief
description of agency/ies that is relevant to project.

PROJECT SUMMARY (2 TOTAL POINTS)

Brief summary of proposed project. Applicant is to include proposed
activities and costs in project summary for 1 point.

Signed MOUs. Application must answer yes for the point.

AGENCY EXPERIENCE & CAPACITY (16 TOTAL POINTS)

Agency's experience in utilizing federal funds. Applicant is to describe
having received and fully spent down funds from multiple sources and for
multiple programs.

Basic organizational structure of the agency. Applicant is to attach
organizational chart and describe the agency's accounting system. If
organzational chart is missing, no points may be awarded.

Experience of the agency with direct services. Applicant is to describe
agency's experience in providing direct services to individuals & families for
up to 3 points.

Experience of the agency in crafting specific written standards. Applicant
is to provide evidence of crafting specific standards and policies for one or
more geographic areas.

Experience of the agency in completing reports. Applicant is to provide
specific examples of completed periodic reports including performance and
finance information. The response should also indicate to whom reports
were submitted. If no examples provided, award no points.




10

Experience of the agency in communicating. Applicant is to include
examples of successful communication with 1) mainstream services
providers, 2) government officials, 3) consumers, and 4) general public. All
four must be included for 2 points.

PROJECT DETAIL (30 POINTS)

11

Project scope. Applicant is to indicate how agency will address all parts of
a centralized entry system. Applicant is to be awarded 2 point each for
clearly answering items a.-j. (see application for details)

20

15

12

Project timeline. Applicant is to attach a project timeline that includes
items a.-k. (see application for details). Subtract 1 point for each missing
element.

10

10

REGIONAL SERVICE COORDINATION (10 POINTS)

13

Support regional planning groups. Applicant is to indicate how agency will
support capacity-building for regional planning groups including: 1)
trainings, 2) system-wide meetings, 3) system performance, 4) performance
data collection, and 5) support of non-HMIS users. Award 1 point for
reasonable responses to each of the above.

14

Experince with Regional planning. Applicant is to provide specific examples
of agency experience in: 1) regional training 2) service coordination 3)
strategic planning 4)communication across region, and 5) capacity building
among service providers. Award 1 point for each specific example.

GOVERNANCE (20 POINTS)

15

Governance. Applicant is to provide examples of providing support to
groups of service providers in five areas listed under a.-e. (see application
for details). Up to 4 points may be awarded for each answer.

20

20

BUDGET (10 POINTS)

16

Budget. Applicant is to provide a comprehensive though not necessarily
detailed budget. Award up to 2 points for correct math in the budget, 2 for
including the admin costs, 1 for explaining how the $45,000 appropriation
is to be used, and up to 5 points for a budget that seems reasonable and
appropriate.

10

10

Total

95

90







lowa Balance of State Continuum of Care
2016 CoC Renewal Project Narrative
REVIEWER SCORING FORM/SCORING GUIDE FOR CENTRALIZED/CORDINATED ASSESSMENT PROJECTS

Agency name: HACAP

Reviewer name: Sarah Rogers

Project name: HACAP- Balance of State-Coordinated Entry

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

Instructions. Instructions are generally followed. Application is complete
and all application requirements met.

AGENCY SUMMARY (2 TOTAL POINTS)

Provide services statewide. Applicant must answer yes for the point.

Brief introduction to the agency or agencies. Applicant provides a brief
description of agency/ies that is relevant to project.

PROJECT SUMMARY (2 TOTAL POINTS)

Brief summary of proposed project. Applicant is to include proposed
activities and costs in project summary for 1 point.

Signed MOUs. Application must answer yes for the point.

AGENCY EXPERIENCE & CAPACITY (16 TOTAL POINTS)

Agency's experience in utilizing federal funds. Applicant is to describe
having received and fully spent down funds from multiple sources and for
multiple programs.

Basic organizational structure of the agency. Applicant is to attach
organizational chart and describe the agency's accounting system. If
organzational chart is missing, no points may be awarded.

Experience of the agency with direct services. Applicant is to describe
agency's experience in providing direct services to individuals & families for
up to 3 points.

Experience of the agency in crafting specific written standards. Applicant
is to provide evidence of crafting specific standards and policies for one or
more geographic areas.

Experience of the agency in completing reports. Applicant is to provide
specific examples of completed periodic reports including performance and
finance information. The response should also indicate to whom reports
were submitted. If no examples provided, award no points.
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Experience of the agency in communicating. Applicant is to include
examples of successful communication with 1) mainstream services
providers, 2) government officials, 3) consumers, and 4) general public. All
four must be included for 2 points.

PROJECT DETAIL (30 POINTS)

11

Project scope. Applicant is to indicate how agency will address all parts of
a centralized entry system. Applicant is to be awarded 2 point each for
clearly answering items a.-j. (see application for details)

20

item B is unclear

18

12

Project timeline. Applicant is to attach a project timeline that includes
items a.-k. (see application for details). Subtract 1 point for each missing
element.

10

10

REGIONAL SERVICE COORDINATION (10 POINTS)

13

Support regional planning groups. Applicant is to indicate how agency will
support capacity-building for regional planning groups including: 1)
trainings, 2) system-wide meetings, 3) system performance, 4) performance
data collection, and 5) support of non-HMIS users. Award 1 point for
reasonable responses to each of the above.

14

Experince with Regional planning. Applicant is to provide specific examples
of agency experience in: 1) regional training 2) service coordination 3)
strategic planning 4)communication across region, and 5) capacity building
among service providers. Award 1 point for each specific example.

GOVERNANCE (20 POINTS)

15

Governance. Applicant is to provide examples of providing support to
groups of service providers in five areas listed under a.-e. (see application
for details). Up to 4 points may be awarded for each answer.

20

item A is particularly interesting

20

BUDGET (10 POINTS)

16

Budget. Applicant is to provide a comprehensive though not necessarily
detailed budget. Award up to 2 points for correct math in the budget, 2 for
including the admin costs, 1 for explaining how the $45,000 appropriation
is to be used, and up to 5 points for a budget that seems reasonable and
appropriate.

10

10

Total

95

90







lowa Balance of State Continuum of Care

2016 CoC Renewal Project Narrative

REVIEWER SCORING FORM/SCORING GUIDE FOR CENTRALIZED/CORDINATED ASSESSMENT PROJECTS

Agency name: HACAP

Project name: lowa balance of State Coordinated Entry Project

Reviewer name: Steven Benne

Question/
Item

Scoring Guidance

Points
Possible

Comments

Points
Awarded

Instructions. Instructions are generally followed. Application is complete
and all application requirements met.

AGENCY SUMMARY (2 TOTAL POINTS)

Provide services statewide. Applicant must answer yes for the point.

Brief introduction to the agency or agencies. Applicant provides a brief
description of agency/ies that is relevant to project.

PROJECT SUMMARY (2 TOTAL POINTS)

Brief summary of proposed project. Applicant is to include proposed
activities and costs in project summary for 1 point.

Signed MOUs. Application must answer yes for the point.

AGENCY EXPERIENCE & CAPACITY (16 TOTAL POINTS)

Agency's experience in utilizing federal funds. Applicant is to describe
having received and fully spent down funds from multiple sources and for
multiple programs.

Basic organizational structure of the agency. Applicant is to attach
organizational chart and describe the agency's accounting system. If
organzational chart is missing, no points may be awarded.

Experience of the agency with direct services. Applicant is to describe
agency's experience in providing direct services to individuals & families for
up to 3 points.

Experience of the agency in crafting specific written standards. Applicant
is to provide evidence of crafting specific standards and policies for one or
more geographic areas.

Experience of the agency in completing reports. Applicant is to provide
specific examples of completed periodic reports including performance and
finance information. The response should also indicate to whom reports
were submitted. If no examples provided, award no points.
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Experience of the agency in communicating. Applicant is to include
examples of successful communication with 1) mainstream services
providers, 2) government officials, 3) consumers, and 4) general public. All
four must be included for 2 points.

PROJECT DETAIL (30 POINTS)

11

Project scope. Applicant is to indicate how agency will address all parts of
a centralized entry system. Applicant is to be awarded 2 point each for
clearly answering items a.-j. (see application for details)

20

18

12

Project timeline. Applicant is to attach a project timeline that includes
items a.-k. (see application for details). Subtract 1 point for each missing
element.

10

10

REGIONAL SERVICE COORDINATION (10 POINTS)

13

Support regional planning groups. Applicant is to indicate how agency will
support capacity-building for regional planning groups including: 1)
trainings, 2) system-wide meetings, 3) system performance, 4) performance
data collection, and 5) support of non-HMIS users. Award 1 point for
reasonable responses to each of the above.

14

Experince with Regional planning. Applicant is to provide specific examples
of agency experience in: 1) regional training 2) service coordination 3)
strategic planning 4)communication across region, and 5) capacity building
among service providers. Award 1 point for each specific example.

GOVERNANCE (20 POINTS)

15

Governance. Applicant is to provide examples of providing support to
groups of service providers in five areas listed under a.-e. (see application
for details). Up to 4 points may be awarded for each answer.

20

20

BUDGET (10 POINTS)

16

Budget. Applicant is to provide a comprehensive though not necessarily
detailed budget. Award up to 2 points for correct math in the budget, 2 for
including the admin costs, 1 for explaining how the $45,000 appropriation
is to be used, and up to 5 points for a budget that seems reasonable and
appropriate.

10

10

Total

95

91
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