Appeal 7/22/2016
Vera French Housing- Vera French Reach 2000

Stacy Kiser-Willey

2. APR Submission

Appeal: After numerous emails to my HUD rep with no response | went through and completed the APR.
To date | still have yet to have my questions answered. Esnaps is yet to be open.

Question/Answer: Annual Performance Report (APR) Submission: a. What is your project’s operating
year end date? 12/1 b. APRs are due to HUD 90 days after the end of a project’s operating year. On what
date did you submit your most recently completed APR to HUD? 6/13/2016 c. On what date did you
forward a copy of your APR to the lowa Finance Authority? 6/13/2016 d. Did your project meet the 90
day requirement? No | was unaware if the correct APR was in the system. | had contacted my HUD
representative several times. If an extension was granted or if HUD’s E-snaps system was unavailable to
complete your APR, describe this. For either an extension or E-snaps being unavailable, submit
documentation to verify this. (2 points if within 90 day

4. Local Collaboration

Appeal: | feel that | answered the question that was asked. The collaboration/meeting names are listed.
| had also listed what the group meets about and discusses. | had also listed that Vera French Housing is
a member of these two groups and meetings below. In no part of the question does it ask you to list
specifically how often the meetings are held.

Question/Answer: Local Collaboration: How does your local region plan and collaborate together
regarding homelessness? If your local region has an organized planning group, what is it called? How
does your agency participate? (3 points) | am a part of the QC Shelter and Transitional Housing Council.
This group was founded in 1996. We involve community stakeholders in a coordinated approach to
advocating for, housing, and serving homeless individuals and families. The QC Shelter & Transitional
Housing Council (QC-STHC) is made up of shelter, housing, and supportive service providers from both
the lowa and lllinois Quad Cities. This group does a great job of discussing and working toward and
complete coordinated entry process. We also continuously discuss services in the area and continued
ways that we are able to work together to try and eliminate homelessness in our area. Vera French
Housing also holds a meeting once a month with service providers from Vera French. Vera French
Mental Health Center serves the majority of the tenants in Vera French Housing. We go through the rent
roll and discuss tenants that may need additional supports and services. This is a wonderful way to
communicate about tenants wants and needs to help ensure their success in permanent supported
housing.



5. lowa Council on Homelessness Council Meeting Participation.

Appeal: | call into the phone calls on a regular basis. Are there a certain number of times to participate
to ensure we get all of the points? Do we have to speak to get all of the points or just listen in on the
phone call?

Question/Answer: Has any representative of your program been an active participant in the lowa
Council on Homelessness? (Note that anyone can participate in council meetings even if not a voting
member.) Briefly describe. (3 points) | have listened in on the phone calls and used the website and links
that are referenced. This has been extremely helpful.

13. Beds dedicated to PSH

Appeal: This is a hard question to answer. Our apartments have been filled with the same individuals
for many many years. | believe this has to attest to the success of our housing program. | was
answering the question based on our current tenants.

| answered that possibly two apartments may turn over out of the seven that we lease and at least one
of those beds would be dedicated to the chronically homeless. With the referrals that we have had we
definitely want to keep beds for the chronically homeless but due to our limited availability once we
have an opening a person that fills the opening is homeless but may not necessarily be categorized as
chronically homeless. | think that coordinated entry will help ensure that those that are chronically
homeless are given priority.

Question/Answer: Answer the following as applicable (answer only (a) OR (b)): (3 points) a. PSH projects:
i. Given the answers to the above question, what is your project’s percentage of beds committed to the
chronically homeless? (1 point) 60% ii. How many beds does your project anticipate being made
available through turnover in the upcoming grant year? (1 point) Possibly 2 iii. How many beds made
available through turnover is your project committing to chronically homeless.

17. Supportive Services

Appeal: Vera French housing and our partners offer all supportive services that may be needed by our
tenants. Services assessed by Vera French Housing upon entry, quarterly and as needed. Due to the
drop down menu the options for answering these questions are very very limiting. Care Management is
as needed due to the needs of the client. Yes this could be quarterly or sooner if needed but again it
depends on the needs of the client and is dictated by their plan of care. Points were deducted on this
guestion and the drop down menu does not allow for additional information.



Question/Answer: For all supportive services available to participants, indicate who will provide them,
how they will be accessed, and how often they will be provided: (10 points) Assessment of Service
Needs Applicant Quarterly Assistance with Moving Costs Applicant As needed Case Management
Partner As needed Child Care Partner As needed Education Services Partner As needed Employment
Assistance and Job Training Partner As needed Food Applicant As needed Housing Search and
Counseling Services Partner As needed Legal Services Partner As needed Life Skills Training Partner As
needed Mental Health Services Partner As needed 8 Outpatient Health Services Partner As needed
Outreach Services Partner As needed Substance Abuse Treatment Services Partner As needed
Transportation Partner As needed Utility Deposits Partner As needed

18. Outcomes and costs per successful outcome

Appeal: | am confused on the response or reasoning that my numbers do not match? | ran numbers
and came up with our total annual cost of providing services and then plugged in a proposed number
request for the services. One comment from a scorer said my numbers don’t match? Is the question
asking for grant amounts and not requested funds? What we receive is not the actual cost of providing
these services.

The unit is the tenant in their apartment and their on-going supportive service. This is very similar to
Humility of Mary’s answer on defining a unit of service.

Question/Answer: Outcomes and costs per outcome. Complete ONE of the following charts as
applicable. (16 points; 2 points for each response) For Permanent Supportive Housing projects: Services
provided by the project, including any unique characteristics of population served. Total annual cost of
providing these services (total project budget). Amount of annual CoC funds requested for these
services. Describe/define a unit of service. Include whether a unit is an individual or household and
indicate a measurable outcome (i.e., one person assessed and provided a supportive housing unit with
services). Number of individuals/ households who exit to or maintain permanent housing through the
project (total funding). Number of individuals/ households who exit to or maintain permanent housing
with the CoC funds. Method used to determine costs described. Include any indirect costs and how
those were calculated. Method used to determine exits to permanent housing. Vera French Housing
Provides Housing and Supportive Services for persons with a diagnosis of Mental lliness. We work hard
to coordinate services for our tenants to ensure that they are successful in their permanent supported
housing. Vera French Housing also meets with our tenants in their home quarterly to evaluate services.
In addition to this we are always available by phone or in the office if there is a problem or a need we
address is right away. Our clients are often times very limited not only in financial resources but in
knowledge or life skills. $45,165 $35,000 We look at the tenants in the apartments. We then count the
quarterly visits and any additional meeting or work with tenants in between those times. The tenants in
our housing have lived in the same apartments through this HUD master lease grant for many many
years. When services are in place and people are supported they stay housed. The individuals in this
HUD master lease grant have lived successfully in their apartments. Costs are based on salaries and



benefits to staff that work with these tenants. We then look at the time that is spent with the tenants to
coordinate services. The biggest cost that we incur in this program is to lease the apartments. This is
permanent housing. If tenants want to move to a different location we do work with them to look for
other housing options. When people have moved we have received appropriate notice.



