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AFFIRMATIVE FAIR HOUSING 
MARKETING PLAN 
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DISCLAIMER… 

There are numerous types of Affordable 
Hous ing Programs wi th a var ie ty of 
requirements. However, I am going to present 
tools that will assist you in preparing and 
presenting an effective Affirmative Fair Housing 
Marketing Plan that get approved. Before 
submitting any plan, please confirm that you 
have met all your program requirements. 
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AGENDA 
§ Introduction  
§ Laws & Executive Orders Behind AFHM 
§ The Purpose of AFHM 
§ The Duration of Your AFHM Plan 
§ Submitting an AFHM Plan 
§ Formulating &Creating Your AFHM Plan 
§ Review & Processing Your AFHM Plan 
§ Implementation of Your Approved AFHM Plan 
§ Record Keeping & Reporting 
§ Modification of HUD Approved AFHM Plan 
§ Completing Application for Submission 
§ Assessment Tool 
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AFFIRMATIVE	FAIR		
HOUSING	MARKETING	PLANS		
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AFFIRMATIVE FAIR  
HOUSING MARKETING PLAN 

The goal of an effective Affirmative Fair 
Housing Marketing Plan is to attract persons 
or any group(s) of persons ordinarily not 
likely to consider and/or apply for this 
housing.   

 
 

This is the Minority Group 
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•  The Fair Housing Act 
 
•  Executive Order 11063, as amended 
 
•  Section 504 of the Rehabilitation Act of 

1973, as amended 

LAWS & EXECUTIVE ORDERS 
BEHIND AFFIRMATIVE FAIR HOUSING 
MARKETING (AFHM) 
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THE PURPOSE OF 
AFHM REQUIREMENTS 

•  Promote equal housing opportunities 

•  Ensure positive outreach and informational 
efforts to those least likely to know about and/or 
apply for housing 

•  Pursue affirmative fair housing marketing 
policies  
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THE DURATION OF 
AFHM REQUIREMENTS 

1. Home Mortgage Programs  
-through the completion of initial sales     
 transactions 
 

2.  Insured Rental Programs  
-through life of mortgage 
 

3. Privately-Owned Rental Housing Assisted 
 Under Section 8  
-throughout the duration of the Housing     
 Assistance Payments Contract with HUD 
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WHO IS REQUIRED TO  
SUBMIT AN AFHM PLAN 

•  Subsidized and Unsubsidized  
•  Multifamily Projects & Seniors 
•  Mobile Home Parks 
•  Single Family Subs (5 or more) 
•  Scattered Individual Single Family with FHA 

Mortgage Insurance  
 (5 units or more)   
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PROGRAMS WHICH  
REQUIRE THE SUBMISSION OF A 
WRITTEN AFHM PLAN 

1.  1-4 Family Mtg Sec. 203(b) & (i) 
2.  Homeownership Assistance Sec. 

235 and 221(d)(2) 
3.  Condo and Coops Sec. 232, 234© 

and 213 
4.  Mobile Home Courts Sec. 207 

Tw Cen MT – 
40 

Calibri	–	24	
Calibri	–	20	
Calibri	–	18	

RGB	

0	–	123	–	160	

Outline:	Dark	Grey,	½	
pt.	

192	–	0	–	0	

31	–	76	–	134	

116	–	178	–	220	

121	–	123	–	126	

PROGRAMS WHICH  
REQUIRE THE SUBMISSION OF A 
WRITTEN AFHM PLAN 

5.  Multifamily Rental Housing Sec. 
207, 220, 221(d)(3) and (4) 

6.  Lower Income Rental Ass. Sec. 8 
7.  Direct Loan for Elderly/Handicapped 

Sec. 202 
8.  Nursing Homes & Care Facilities 

Sec. 232/Sec.115 

Tw Cen MT – 
40 

Calibri	–	24	
Calibri	–	20	
Calibri	–	18	

RGB	

0	–	123	–	160	

Outline:	Dark	Grey,	½	
pt.	

192	–	0	–	0	

31	–	76	–	134	

116	–	178	–	220	

121	–	123	–	126	

PROGRAMS WHICH  
REQUIRE THE SUBMISSION OF A 
WRITTEN AFHM PLAN 

9.  Farmers Home Admin. Sec. 515 
10. Housing Development Grants 
11. Supportive Housing for Persons 

with Disabilities 
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•  Identify & Targeting 

•  Marketing & Outreach 

•  Indicators 

•  Staff Training 

FORMULATING & CREATING  
THE AFHM PLAN 
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•  Price Point/Monthly Rent 

•  Income Requirements 

•  Racial/Ethnic Characteristics 

•  Persons with Disabilities 

•  Family Status and Makeup  

•  Public Transportation Routes 

•  Amenities  

THE AFHM PLAN 
IDENTIFY & TARGETING 
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•  Newspaper 

•  Radio Station 

•  TV Station 

•  Internet Sites 

•  Grass Roots Outreach 

THE AFHM PLAN 
MARKETING 
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•  Neighborhood Minority Organizations 

•  Grass Root Faith Based Groups 

•  Religious Organizations 

•  Public Non Profit Agencies 

•  Private Agencies 

THE AFHM PLAN 
OUTREACH 
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•  Manager 

•  Assistant Manager 

•  Leasing Consultant 

•  Community Relations Person 

•  Site Service Coordinator 

THE AFHM PLAN 
OUTREACH ACCOUNTABILITY 
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•  Effectiveness 
o  Surveys 

o  Questionnaires 

o  Realistic and Measurable 

o  How Frequently 

THE AFHM PLAN 
SUCCESS INDICATORS 
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•  Staff positions responsible for affirmative mktg 

•  Indicate if staff trained on the AFHM Plan and Fair 
Housing Act 

•  Who provides training 

•  How often is training provided 

•  How and how often is staff assessed 

•  Staff trained on Tenant Selection 

•  Provide copies of training material    

THE AFHM PLAN 
STAFF TRAININGS 
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REVIEW & PROCESSING AFHM  
PLANS BY THE FAIR HOUSING EQUAL 
OPPORTUNITY STAFF 

•  Previous Participation HUD-2530 
•  Record of Civil Rights & Equal Opportunity 
•  Effectiveness of Marketing Program 
o  All required information has been submitted 
o  True potential of attracting target minorities 
o  True potential of attracting persons with 

disabilities and their families  
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REVIEW & PROCESSING AFHM  
PLANS BY THE FAIR HOUSING EQUAL 
OPPORTUNITY STAFF 

Reviewer’s Checklist 
1.  Application & Project Identification (Part 1 of Plan) 
2.  Type of Affirmative Marketing Plan (Part 2 of Plan) 
3.  Direction of Marketing Activities (Part 3 of Plan) 
4.  Marketing Program (Part 4 of Plan) 
5.  Future Marketing Activities (Part 5 of Plan) 
6.  Assessment of Marketing Efforts 
7.  Staff Instructions (Part 6 of Plan) 
8.  Additional Considerations (Part 7 of Plan) 
9.  Signature 
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AFHM PLAN  
IMPLEMENTATION 

•  Notification of Intent to Begin Marketing 
•  Marketing for Initial Sales/Rent-Up 

1.  Pre-Marketing Activities 
2.  Outreach Documentation 
3.  Fair Housing Training 
4.  Submission to HUD 
5.  Listing of Visitors/Inquiry Log 
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AFHM  PLAN  
RECORD KEEPING & REPORTING 

•  Collect & Maintain Information 
o  Outreach Efforts 
o  Data by Race 
o  Data by Ethnicity, 
o  Data by Handicap 
o  Data by Gender 
o  Occupants & Prospects 

•  3 Year Period 
•  Periodic Progress Reports-Outreach 
•  Form HUD-935.5 
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MODIFICATION OF THE HUD 
APPROVED AFHM PLAN 

Circumstances Include: 
 
A.  Significant Change in Parties 

B.  Significant Change in Demographics  

C.  New Information or New Outreach 
Contacts 
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AFFIRMATIVE FAIR  
HOUSING MARKETING PLAN 

By submitting the AFHMP you agree to: 
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 

Home	Page	
•  “Find	census	data”		
•  Enter	Address	
•  You	Will	Record	the	InformaTon	at	the	

top	of	applicaTon	box	1d	
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IDENTIFYING CENSUS TRACT 
www.factfinder2.census.gov 
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IDENTIFYING CENUS TRACT 
www.factfinder2.census.gov 
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IDENTIFYING	&	TARGETING	
www.facFinder2.census.gov	
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 

“Profile	of	General	PopulaTon	and	
Housing	CharacterisTcs:	2010”	also	
known	as	DP-1.	
•  Race	SecTon		
•  Total	PopulaTon	subsecTon		

	Breakdown	of	demographic	characterisTcs	
•  You	Will	Record	the	InformaTon	in	

Worksheet	1	of	the	ApplicaTon		
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 

THE DURATION OF 
AFHM REQUIREMENTS
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 
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IDENTIFYING & TARGETING 
RACE 
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IDENTIFYING & TARGETING 
FAMILIES WITH CHILDREN UNDER 18 
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 
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IDENTIFYING & TARGETING 
www.factfinder2.census.gov 
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IDENTIFYING & TARGETING 
DISABILITY 
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IDENTIFYING & TARGETING 
DISABILITY 
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IDENTIFYING & TARGETING 
DISABILITY 
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IDENTIFYING & TARGETING 
DISABILITY 
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121	–	123	–	126	 Simpson	Manor	
1234	Banker	Street	
Wexford	County,	Cadillac,	MI	49601	

123-4567	 100	

9808	

Cadillac	

Wexford	County	MI	
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ABC	Management	Company-	5678	Apple	Street,	Detroit	MI	48124	
Elaine	Simpson-	123-456-7890,	esimpson@occupancysolu]ons.com	

Simpson	Manor	LDHA	LP-5678	Apple	Street,	Detroit	MI	48124	
Elaine	Simpson-	123-456-7890,	esimpson@occupancysolu]ons.com	

X	

Mary	Marketer,	Marke]ng	Director,	Simpson	Manor	1234	Banker	Street	
Cadillac,	MI	49601			-	456-789-0123		esimpson@occupancysolu]ons.con	

Elaine	Simpson-ABC	Management	Company-	5678	Apple	Street,		
Detroit	MI	48124		123-456-7890,	esimpson@occupancysolu]ons.com	
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Ini]al	Plan	

March	1,	2017	

12/1/16	

X	

August	1,	2016	
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X	

X

X

X

X	
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Wexford	Disability	Network-	Mrs.	Smith	231-823-9057	
117	W.	Cass	Street,	Cadillac,	MI	49601	
Ini]al	Contact	will	be	December	2016.		Agency	works	to	provide	resources	to	
persons	with	disabili]es	and	makes	referrals.	

Spanish	Friendship	Group-John	Long	231-990-0897	
932	North	Mitchell	Street,	Cadillac,	MI	49601	
Ini]al	contact	will	be	December	2016.		Group	provides	support	and	referrals	
to	Spanish	members	

Pho	Mon	Buddhist	Temple-Suzy	Johnson	231-723-9859	
222	Lake	Street,	Cadillac,	MI	49601	
Ini]al	Contact	December	2016.		Large	minority	membership	and	referral	system		

Northwest	Michigan	Community	Ac]on	Agency-Julie	Brown	231-775-9781	
1640	Marty	Paul	Rd.,	Cadillac,	MI	49601	
Ini]al	contact	December	201.		Numerous	programs	and	services	for	families	and	
large	popula]on	of	Asians	and	Hispanic	members	

Wexford	County	Veterans-John	Lamphere	231-775-6654	
Courthouse	Annex,	Cadillac,	MI	49601	
Ini]al	Contact	December	2016.		Many	served	are	persons	with	disabili]es	
and	need	resources	such	as	housing.	

Persons	with	Disabili]es	

Hispanic	or	La]no	
	

Asian	
	

Families	with	Children	
Asian	
Hispanic	or	La]no	

Persons	with	Disabili]es	
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Hispanic	or	La]n	
Spanish	Speaking	

EL	CENTRAL	
Hispanic	or	La]no	
Spanish	Speaking	

Community	Centers	

Hispanic	or	La]n-	
Printed	in	Spanish	

HOLA	110.3	

WWJ-Asian	Sta]on	

Disability	Network	
Monthly	Newsleder	Ad	

Persons	with	
disabili]es	

Asian	
	

Brochure	and	Flyers	
in	Spanish	

Hispanic	or	La]n-	
Printed	in	Spanish	

Families	with	
Children	

Asian	-Printed	in	
appropriate	language	

	

Rentlinx 		
Hispanic	or	La]n-	
Spanish	op]on	

Families	with	
Children	

Persons	with	disabili]es	
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X

X

X	

4	e.	 8	e.	
1	e.	 1	e.	
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Every	 quarter,	 the	 Administrator	 and	 Marke]ng	 Director	 will	
review	 the	marke]ng	data	and	 the	 inquiries	 to	determine	 the	
source	 of	 the	 inquiries.	 	 Using	 Yardi,	 our	 on	 site	 rental	 and	
marke]ng	program,	we	can	track	all	inquiries,	traffic	and	move	
in	sources	to	determine	what	source	is	successful	for	adrac]ng	
the	 least	 likely	 to	 apply.	 	 We	 will	 u]lize	 this	 informa]on	 to	
determine	 where	 we	 should	 focus	 our	 marke]ng	 efforts	 and	
which	 market	 segments	 should	 be	 the	 beneficiary	 of	 such	
efforts	to	generate	adequate	leads	across	all	market	segments.		
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Marke]ng	Director	&	Leasing	Consultants	

Yes	

Yes	

Director	and	Outside	Consultants.		Training	is	given	annually	

Yes	

At	least	annually	during	performance	reviews	&	Mystery	Shops		

Yes	

Marke]ng	Director	&	Administrator	
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The	Marke]ng	Director,	Administrator,	Leasing	Consultant	and	Assistant	Leasing	
Consultant	will	be	required	to	adend	Fair	Housing	Training	prior	to	leasing	units.		
Staff	will	then	be	required	to	adend	workshops	and	related	training	on	an	
annual	basis.		In	addi]on,	Management	Company	will	provide	one	on	one	
training	as	needed.		See	adached	for	cer]ficates	of	comple]on	and	training	
materials	
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Elaine M. Simpson   

VP	of	Opera]ons,	Success	Management	Company		

Sta]s]cs	and	maps	(adached)	were	from	the	US	Census	Fact	Finder	website.	
	
Staff	will	keep	records	of	all	those	applying	and	inquiries	for	housing.		These	records	
will	be	reviewed	on	a	weekly	basis	to	assure	the	marke]ng	plan	is	being	followed	
and	is	reaching	those	least	likely	to	apply.	

Elaine M. Simpson 10/25/15 
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REMEMBER BEFORE YOU MAIL  
TO  INCLUDE: 
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RESOURCES 
 

 

U.S. Department of Housing and Urban 
Development  

HUD Handbook 8025.1 REV-2 
www.HUD.gov 

 

Elaine M. Simpson, Occupancy Solutions, LLC 
www.OccupacySolutions.com 

800-865-0948 
 

THANK YOU 

Visit	www.OccupancySoluTons.com	for	informaTon	on	services	and	trainings	provided	by	
Occupancy	SoluTons	


