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ACE YOUR NEXT
AFFIRMATIVE FAIR HOUSING
MARKETING PLAN

AGENDA

= Introduction

»Laws & Executive Orders Behind AFHM

= The Purpose of AFHM

= The Duration of Your AFHM Plan

= Submitting an AFHM Plan

» Formulating &Creating Your AFHM Plan
»Review & Processing Your AFHM Plan

= Implementation of Your Approved AFHM Plan
=Record Keeping & Reporting

= Modification of HUD Approved AFHM Plan
= Completing Application for Submission

DISCLAIMER...

There are numerous types of Affordable
Housing Programs with a variety of
requirements. However, I am going to present
tools that will assist you in preparing and
presenting an effective Affirmative Fair Housing
Marketing Plan that get approved. Before
submitting any plan, please confirm that you
have met all your program requirements.
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= Assessment Tool
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AFFIRMATIVE FAIR
HOUSING MARKETING PLAN

The goal of an effective Affirmative Fair
Housing Marketing Plan is to attract persons
or any group(s) of persons ordinarily not
likely to consider and/or apply for this
housing.

This is the Minority Group
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AFFIRMATIVE FAIR
HOUSING MARKETING PLANS
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LAWS & EXECUTIVE ORDERS
BEHIND AFFIRMATIVE FAIR HOUSING
MARKETING (AFHM)

« The Fair Housing Act
»  Executive Order 11063, as amended

« Section 504 of the Rehabilitation Act of
1973, as amended
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THE PURPOSE OF
AFHM REQUIREMENTS

*  Promote equal housing opportunities

» Ensure positive outreach and informational
efforts to those least likely to know about and/or
apply for housing

» Pursue affirmative fair housing marketing
policies
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WHO IS REQUIRED TO
SUBMIT AN AFHM PLAN

Subsidized and Unsubsidized

Multifamily Projects & Seniors

Mobile Home Parks

Single Family Subs (5 or more)

Scattered Individual Single Family with FHA
Mortgage Insurance

(5 units or more)

THE DURATION OF
AFHM REQUIREMENTS
1. Home Mortgage Programs
-through the completion of initial sales
transactions

2. Insured Rental Programs
-through life of mortgage

3. Privately-Owned Rental Housing Assisted
Under Section 8
-throughout the duration of the Housing
Assistance Payments Contract with HUD
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PROGRAMS WHICH
REQUIRE THE SUBMISSION OF A
WRITTEN AFHM PLAN

1. 1-4 Family Mtg Sec. 203(b) & (i)

2. Homeownership Assistance Sec.
235 and 221(d)(2)

3. Condo and Coops Sec. 232, 234©
and 213

4. Mobile Home Courts Sec. 207

PROGRAMS WHICH
REQUIRE THE SUBMISSION OF A
WRITTEN AFHM PLAN

5. Multifamily Rental Housing Sec.
207, 220, 221(d)(3) and (4)

6. Lower Income Rental Ass. Sec. 8

7. Direct Loan for Elderly/Handicapped
Sec. 202

8. Nursing Homes & Care Facilities

Sec. 232/Sec.115
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PROGRAMS WHICH
REQUIRE THE SUBMISSION OF A
WRITTEN AFHM PLAN

9. Farmers Home Admin. Sec. 515

10.Housing Development Grants

11.Supportive Housing for Persons
with Disabilities

) 0CCUPNCY soumo
() S’J&(;\(;EJ‘E[:L&XS ooooooo

sy Tohog ol




FORMULATING & CREATING
THE AFHM PLAN

+ Identify & Targeting
* Marketing & Outreach
+ Indicators

+ Staff Training
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THE AFHM PLAN

IDENTIFY & TARGETING
« Price Point/Monthly Rent
+ Income Requirements
« Racial/Ethnic Characteristics
« Persons with Disabilities
+ Family Status and Makeup
 Public Transportation Routes
* Amenities

THE AFHM PLAN
MARKETING

» Newspaper

+ Radio Station
« TV Station

« Internet Sites

« Grass Roots Outreach
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THE AFHM PLAN
OUTREACH ACCOUNTABILITY

* Manager

+ Assistant Manager

» Leasing Consultant

« Community Relations Person

« Site Service Coordinator
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THE AFHM PLAN
OUTREACH

 Neighborhood Minority Organizations
« Grass Root Faith Based Groups
 Religious Organizations

 Public Non Profit Agencies

» Private Agencies
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THE AFHM PLAN
SUCCESS INDICATORS

- Effectiveness
o Surveys

o Questionnaires
o Realistic and Measurable

o How Frequently
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THE AFHM PLAN
STAFF TRAININGS

+  Staff positions responsible for affirmative mktg

« Indicate if staff trained on the AFHM Plan and Fair
Housing Act

* Who provides training

» How often is training provided

+ How and how often is staff assessed
+ Staff trained on Tenant Selection

» Provide copies of training material
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REVIEW & PROCESSING AFHM
PLANS BY THE FAIR HOUSING EQUAL
OPPORTUNITY STAFF

Reviewer’s Checklist

Application & Project Identification (Part 1 of Plan)
Type of Affirmative Marketing Plan (Part 2 of Plan)
Direction of Marketing Activities (Part 3 of Plan)
Marketing Program (Part 4 of Plan)

Future Marketing Activities (Part 5 of Plan)
Assessment of Marketing Efforts

Staff Instructions (Part 6 of Plan)

Additional Considerations (Part 7 of Plan)
Signature

1.
2.
3.
4.
5.
6.
7.
8.
9.

REVIEW & PROCESSING AFHM
PLANS BY THE FAIR HOUSING EQUAL
OPPORTUNITY STAFF

»  Previous Participation HUD-2530
»  Record of Civil Rights & Equal Opportunity
»  Effectiveness of Marketing Program
o Al required information has been submitted
o True potential of attracting target minorities
o True potential of attracting persons with
disabilities and their families

Y Do

AFHM PLAN
IMPLEMENTATION

» Notification of Intent to Begin Marketing
» Marketing for Initial Sales/Rent-Up

1. Pre-Marketing Activities

2. Outreach Documentation

3. Fair Housing Training

4. Submission to HUD

5. Listing of Visitors/Inquiry Log

AFHM PLAN
RECORD KEEPING & REPORTING

+ Collect & Maintain Information
o Outreach Efforts
o Data by Race
o Data by Ethnicity,
o Data by Handicap
o Data by Gender
o Occupants & Prospects
* 3 Year Period
» Periodic Progress Reports-Outreach
* Form HUD-935.5

MODIFICATION OF THE HUD
APPROVED AFHM PLAN

Circumstances Include:
A. Significant Change in Parties
B. Significant Change in Demographics

C. New Information or New Outreach
Contacts
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AFFIRMATIVE FAIR
HOUSING MARKETING PLAN

By submitting the AFHMP you agree to:

WELCOME
@ T0 OUR COMMUNITY
(/ o , .

EQUAL HOUSING
OPPORTUNITY

FORTHE DISABLED

90 Days
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IDENTIFYING CENSUS TRACT
www.factfinder2.census.gov

cangig /  FactFinder ()
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. o  street addross and ZIP code. Cick ‘Go'. ©)
Your Selectons

S

Mengan B =

8998 5 27 Rd, CADILLAC, M, 49601:
to Your Selections.

‘Geography Results:

Geography Name Geography Type Geography Code __About
o0 )
L o
000 (]
100 o
190 )
150 o
310 [
50 L]
State Logisiatve Disrit (Upper) 610 o
State Logisiatve Disrct(Lowen) @ )
Voting O %0 [
Publc Use Microdata Area (PUMA) 75 o
5DgrZCTA a0 o |
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IDENTIFYING & TARGETING

www.factfinder2.census.gov

Home Page
* “Find census data”
* Enter Address

¢ You Will Record the Information at the

top of application box 1d
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IDENTIFYING CENUS TRACT
www.factfinder2.census.gov
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IDENTIFYING & TARGETING
www.factfinder2.census.gov

Demographic Projects Project's Census Tract Housing Market Area Housing
‘Characteristics Residents Applicant Data Market Area
% White

96.7 95.6 96.5
% Black or African
o 4 5 4
% Hispanic or Latino 1.4 1 8 1 6
e 7 1.0 2
T
e e 5 0.6 6
P e 0 0 1
Dicamien 14.4 18.2 16.9
AR 27.7 329 319
e
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IDENTIFYING & TARGETING
www.factfinder2.census.gov

“Profile of General Population and

Housing Characteristics: 2010” also

known as DP-1.

* Race Section

* Total Population subsection

Breakdown of demographic characteristics

* You Will Record the Information in

Worksheet 1 of the Application
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IDENTIFYING & TARGETING

www.factfinder2.census.qov
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IDENTIFYING & TARGETING
RACE
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IDENTIFYING & TARGETING
www.factfinder2.census.gov

URATION OF -
EQUIREMENTS=
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IDENTIFYING & TARGETING
www.factfinder2.census.gov
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IDENTIFYING & TARGETING
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IDENTIFYING & TARGETING
www.factfinder2.census.gov

~ Community Facts.

Guided Search

Advanced Search

Download Center

Address Search 3
[ —

IDENTIFYING & TARGETING
www.factfinder2.census.gov

FactFinder ()
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IDENTIFYING & TARGETING
DISABILITY

FactFinder ()

Search
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IDENTIFYING & TARGETING
www.factfinder2.census.gov
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IDENTIFYING & TARGETING
www.factfinder2.census.gov
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FactFinder (

left (topics, geographies, ...) to narrow your search results
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IDENTIFYING & TARGETING
DISABILITY

FactFinder ()
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IDENTIFYING & TARGETING
DISABILITY

actFinder () [

AN comNTYFACTS
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Note to all appli This form was ped with Nuance, the official HUD software for the creation of HUD forms.
HUD has made available instructions for ing a free installation of a Nuance reader that allows the user to fillin and save this
form in Nuance. Please see http://portal.hud.govihudportal/documents/huddoc?id=nuancereaderinstall.pdf for the instructions. Using
Nuance software is the only means of completing this form.
Affirmative Fair Housing ~ US: Deparmentof Housing OVB pprol o 225013
. rban Development (exp.1231/2016)
Marketing Plan (AFHMP) = i of Fir Housing and Equal Opportuity
Muttifamily Housing
1a. Project Name & Address (including City, County, State & Zip Code) 1b. Project Contract Number 1c. No. of Units
123-4567 ‘ 100 ‘
Simpson Manor
1234 Banker Street 1d. Census Tract
Wexford County, Cadillac, MI 49601 [ 9308 ]
Te. Housin Housing Market Area
Housing Market Aea: ~ Cadlillac
[Expanded Housing Market Area:
Wexford County MI

£70 OCCUPANGY soumoss Lc
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) o Initial Plan
2. Affimnative Fair Housing Marketing P
PlanType Date of the First Approved AFHMP.
Reasonfs) for current update: [ |
2b, HUD-App pancy of the
mEZ [X] Famiy [ Mixes (EertyiDsabied) [Josatied

2. Date of Initial Occupancy 2d. Advertising Start Date

March 1, 2017 Advertising must begin at feast 90 days prior to initial or renewed occupancy for new

Date advertsing began or il begin [12/1/16]

Wes 0O
To place appicants on a waiting st ] (which curenty has [ individuals) \

To reopen a closed waiting st D (which currenty has [ Jindividuals) /
Previous editions are obsolete Page 10f8 Form HUD-935 24 (122011
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IDENTIFYING & TARGETING
DISABILITY

Advanced Search - Search all data in American FactFinder

1 2 [OPIPIE o or |
s DISABITY CHARACTERITICS

o
20112013 Amercan Communiy Survey -Yoar Estimates
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41, Managing Agent Name, Address (including City, County, State & Zip Code), Telephone Number & Email Address

ABC Management Company- 5678 Apple Street, Detroit M1 48124
Elaine Simpson- 123-456-7890, esil i com

1g. ApplicationiOwner/Developer Name, Address (including City, County, State & Zip Code), Telephone Number & Email Address

Simpson Manor LDHA LP-5678 Apple Street, Detroit M| 48124
Elaine Simpson- 123-456-7890, esi i com

1h. Entity Responsible for Marketing (check all that apply)

DO\wer Ekgem DOther(specﬁy)|

Position, Name (f known), Address ( including City, County, State & Zip Code), Telephone Number & Email Address

Mary Marketer, Marketing Director, Simpson Manor 1234 Banker Street
Cadillac, MI 49601 - 456-789-0123 esil i con

1i. To whom should approval and other correspondence conceming this AFHMP be sent? Indicate Name, Address (including City,
State & Zip Code), Telephone Number & E-Mail Address.

Elaine Sil -ABC C - 5678 Apple Street,
Detroit MI 48124 123-456-7890, esil i com

7)) occu

vt prtons e

%2 Demograpics f Pt an Housing ek Area
wmaﬁmmﬁﬂmmﬂ

3. TargetedMarkeing Acity
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Pousg it specidouteach s, checkal )
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(2) 15 the residency preference area

(3) Whatis the geograptic area for the residency preference?

What s the reason for having a resigency preference?

®

2 resdency pr « y
preference requirements. The requrements in 24 CFR 5 655(cK1) wil be sed by HUD as guideines for evaluating

4b. Proposed Marketing Activities: Comemunity Contacts e Proposed Marketing Actiities: Methods of Advertising

marked to those least il to apply. Atiach copies of
‘advertsements, racko and teevision scrts, temet

verimerts, webndes, and brochures, ele.

OCCUP.»L\C\ Soumors LLC
Oprtes Mkt LT

T el

: Proposed Mark . Block 4c)

‘Complete the folowing table by identyng your targeted marketin populationy(s). s indcated in Block 3b. 28 wel 23
the methocs of scverkeing et wi be used to marka 1o hat popudation. For eech tarpeded popiaton, sté the

ng
it 16 speciy the media that vl be u56d (& 0+ of newspaper, television station, website.

buein board. u=ymww-gu-gmmmumumlwluwm ocntt ary ahormtive ormatte) 1 bo
used (6. Braie, large prin,
‘Attach addtional pages. f necessary. for rher explanation. Please atiach a copy of o adverbsing or marketing
material

Targeted geted Population: | Targeted Population: geted Pop:
Methods of Advertising |

Hispanic or Latino

ELCENTRAL
L Spanish Speaking
Radio Station(s) — "
Hispanic or Latin
HOLA 1103 Spanish Speaking.
v 5
Asian
WWs-Asian station
Eioctronic Mod
Families with Hispanic or Latin- Persons with disabilities
Rentlinx Children Spanish option
Bulletin Boards
Families with Hispanic or Lat Asian -Printed in
Community Centers Children Printed in Spanish appropriate language
rochures, Not
Brochure and Flyers Hispanic or Latin-
in Spanish Printed in Spanish
Giner
Disability Network Persons with
Monthly Newsletter Ad disabilities

OCCUPA! wTioNs, L
PR ———

6. Evaluation of Marketing Activities

Explain th Youit your activities b stul i aftracting
individuals least likely 1o apply. how often you wil you

based on the evaluation process.

Every quarter, the Administrator and Marketing Director will
review the marketing data and the inquiries to determine the
source of the inquiries. Using Yardi, our on site rental and
marketing program, we can track all inquiries, traffic and move
in sources to determine what source is successful for attracting
the least likely to apply. We will utilize this information to
determine where we should focus our marketing efforts and
which market segments should be the beneficiary of such
efforts to generate adequate leads across all market segments.

£7), OCCUPANGY soumoss Lic
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Worksheet 3. "AFFINIP, Block 4b)
For geted marketing least ikely to apply in Block 3b, identiy at least one communiy contact
organization ye ey
body, advocacy group, ty . etc of their addresses,

3 be inftiated, and
will play in ] housing marketing. pages if necessary.
Targeted Pop\ C & T(s), including required information noted above.

Wexford Disability Network- Mrs. Smith 231-823-9057

17 W. Cass Street, Cadillac, MI 49601

nitial Contact will be December 2016. Agency works to provide resources to
persons with disabilities and makes referrals.

Persons with Disabilities

ish Friendship Group-ohn Long
o § 32 North Mitchell Street, Cadillac, M 49601
Hispanic or Latino nitial contact will be December 2016. Group provides support and referrals.

Asian ho Mon Buddhist Temple-Suzy Johnson 231-723-9859
22 Lake Street, Cadillac, M 49601
| Contact December 2016. Large minority membership and referral system

Famllles ith Chil Community Acti -Julie Brow
1640 Marty Paul Rd., Cadillac, MI 49601
msw‘;c or Latino Initial contact December 201. Numerous programs and services for families and

large population of Asians and Hispanic members

/exford County Veterans-fohn Lamphere 231-775-6654
fcourthouse Annex, Cadillac, M1 49601
Persons with Disabilities nitial Contact December 2016. Many served are persons with disabilities
ind need as housing.

(OCCUPANCY Soturions, LLC
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Sa. Fair Housing Poster
The Fair rental

[] Rental Ofice: [JReal Estate Ofice. ] Model it []Oma(wwfybl—l

Sb. Affirmative Fair Housing Marketing Plan

The AFHMP ' FR 200.625). .
where the AFHMP wil be made available.
[X] Rental Office. [ Real Estate Ofice [JModetunt [0 other (specity)|
5. Project Site Sign
ifany, logo, slogan, or statement
(24 CFR 200.620(0) Project signs.
[ Rental Ofice: [JReal Estate Ofice: [Modelunt  [Entrance oProject  [[] Other (specify)
The size of the Project Se Sign witbe [ ft, ] x [Rft, |
slogan Caa+aR]

7a Marketing Stafl

Marketing Director & Leasing Consultants

7 St and Assossmont. AFFNP }
(1) Has staff been trained on the AFHMP? [ Yes
ed in
24 CFR 20082017 [P Yes w
B ityes. FHAP. At requenty

Director and Outside Consultants. Training is given annually ‘

3
g
(5)1yes, how and how ofen
I At least annually during reviews & Mystery Shops ]
7c. Tenant Selection Training'Staff ‘
e

Marketing Director & Administrator

(OCCUPANCY Soturioss LLC
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Describe AFHMFair y pr 9%
and the dates any AFHMFair g
The Marketing Director, ini , Leasing Ci and Assi! Leasing

Consultant will be required to attend Fair Housing Training prior to leasing units.
Staff will then be required to attend workshops and related training on an
annual basis. In addition, Management Company will provide one on one
training as needed. See attached for certificates of completion and training
materials

£70)) OCOUPANGY sownoss Lic
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Provious econs are cbsclele Page50t8

Form HUD-935.2A (122011)
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MAINTAIN OUTREACH LOG
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8 Additional Considerations s there anything else you would ke to tell us abaut your AFHMP to help ensure that
your program is marketed to those least likely to apply for housing in your project? Please attach addtional sheets, as
nesded.

Statistics and maps (attached) were from the US Census Fact Finder website.

Staff will keep records of all those applying and inquiries for housing. These records
will be reviewed on a weekly basis to assure the marketing plan is being followed
and s reaching those least likely to apply.

S Roview and Update
By signing this form, the applicantrespondent agrees to implement its AFHIMP, and o review and update ts AFHMP
i HUD'

Housing Marketing Regulations (see 24 CFR Part 200, Subpart M. | hereby cerify that allthe information stated heren,
well i herewith,

te. Warning o
Wor civl penaties. (See 18 US.C. 1001, 1010, 1012;

false cl
31USC. 3729, 3002).

g s Plan & Date of )

va of Operations, Success Management Company I

(OCCUPANCY Soturio
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REMEMBER BEFORE YOU MAIL

TO INCLUDE:

Fair Housing
Training Seminar Q/A

3 paed
. et i g e g

TR ™ REGISTOR AT Moty ccTAIRHOUSING.
T accansioson
e

PLEASANTON §
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HOME  ABOUTPDSR  RESEARHAPUBLIATIONS ~ DATASETS  INTIATVES  QUICKLINKS  EVENTS s

AFFH  FinalRus  AssessmentTool  Archives  Public Comment on Assessment Tools (PRA)

Assessment Tool

On December 31, 201:
announcing th ssuance ofthe Assessment Toa s here.

Under

Tool (FFH-T), o

(OCCUPANCY Soturions, LLC
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‘Who must use this Assessment Tool

‘Who will use a different Assessment Tool

1. Local governments (that receive CDBG,
HOME, ESG or HOPWA funds) submitting
an AFH alone

2. Joint or Regional Collat ions between

1. States and Insular Areas submitting alone

2. Joint or regional collaborations (with local
governments and/or PHAs) where the State

a. Only local governments

b. One or more local governments with one
or more PHAs

c. Other collaborations in which a local
government is designated as the lead entity

is d as the lead entity
3. PHAs submitting alone

4. Joint collaborations among only PHAs

Sotutions, LLC
Ot pets Mot Leng Ty s

THANK YOU

RESOURCES

U.S. Department of Housing and Urban
Development
HUD Handbook 8025.1 REV-2
www.HUD.gov

Elaine M. Simpson, Occupancy Solutions, LLC
www.OccupacySolutions.com
800-865-0948

Visit www.OccupancySolutions.com for information on services and trainings provided by

11



